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Metaclusters
Building new or reshaping existing value chains

Mercedes Delgado, Associate Professor of Strategy and Innovation, Copenhagen Business School
Thomas Ro6hr, Secretary General, European Automotive Cluster Network

Veerle De Graef, Program Manager, Flanders’ FOOD; Established Office, SS4AF

Erasmia Dupenloup, Chairwoman, Silicon Europe Alliance; CEO, MINALOGIC

Silvia de los Santos Trigo, Aerospace and Production Technical Officer, Corporacion Tecnologica de Andalucia

Carolina Garces, Clusters of Sweden (Moderator)
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European Automotive
Cluster Network EACN

e T W

Thomas Rohr
sg@eacn-initiative.eu

#EUClusterConference
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OUR VISION

EACN will be a
cohesive network for all European automotive clusters,
it will create value for members
through cooperation, best practice, insight, and exploiting synergies
that make clusters more resilient and drive European competitiveness
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European Automotive Cluster Network

/. Created in its current form in 2021

/. Organised as an association

w .@
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/. 31 European clusters from 15 countries representing . :
- > 5.500 members/participating organisations @-' - =
+ >3.000 SMEs ] 2
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Our objectives

/

Reinforce relations between cluster managers and
cluster staff from different EACN clusters

Create added value for EACN clusters through high
quality exchange of information and experiences

Contribute to promoting and improving cluster
management excellence

Represent EACN clusters’ point of view at European
Commission and at European institutions
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Our MISSION

Exchange knowledge and boost cooperation and synergies
between members to secure their long-term success
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8 EACN Activities

_ N i BCXCE

Joint
Working Groups
& meetings

Information Best practice Partner Support
exchange exchanges search support to EU projects
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Added-value of cluster cooperation

/. Increase cluster excellence
= Discussion groups, workshops, best practices, newsletter &

information, ...
/2. Mutual support & joint actions
» B2B & project partner search, events, joint projects &
e-boost

services, ...
/. Representation of network’s vision and insights in European
panels, workshops, working groups, ...

But also: Representation and feedback from
» Participation in external working groups, congresses/events, ...
» Active lobbying
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Flanders’ FOOD

I
Veerle De Graef ' '
veerle.degraef@flandersfood.com

#EUClusterConference

curopean | (\c EROPEANCLSTER & VXTI CLUSTER CONFERENCE FITZ NN
Commission COLLABORATION PLATFORM \ EU
7-8 MAY 2024, BRUSSELS



mailto:veerle.degraef@flandersfood.com

Flanders’ FOOD - Spearhead cluster and innovation

/
\
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\

FOOD

» Established in 2005, spearhead cluster since 2018
» Member organisation: > 300 companies, 10 universities/RTOs
» Mission: to support the Flemish food industry, via research and

innovation, in retaining and strengthening competitiveness on
both local and foreign markets

» 3 Key words: innovation, strategy, collaboration
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Flanders’ FOOD - Spearhead cluster and innovation
platform for the Flemish agri-food industry

> 4 Strategic domains » 4 thematic programs

J. : -
| e i \7

Resilient and sustainable
agifood systems

‘;»

New and shifting
resources
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e S Food Pilot, FR&D Hall, Fermented
BRI Food Pilot Plant & VEG-i-TEC

- 1100+
: e Akq Food Pilot IR (2) Aske:(EIE
. European

Andere @
COOCK @
cSBO
EFRO @

I3 (Interregiona...
ICON @ =t EVvents & \Y 2.000+
LA-Traject @ ssee
oeo 7 Trainings: News letter
TETRA @

readers

Overige @
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Cluster collaboration on EU scale
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- ."- .:. SeAMKa Ingredients for a Circular Economy %’;}
Foodvalley e . .
. AgriFoodm wagralim
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v' Connecting the innovation ecosystem

COMMUNITY
OF PRACTICE

Food Packaging

EL|E
@ DK

66 packbridge

wagralim L -

APPETITE FOR INNOVATION vy o 2
P g natureef
PACKAFoOd
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@ Valorial 43 (PQLYN:’_ 5 OMNIPACK
BRETAGNZ® -
oeveLorpement & Ligépack —

CLUST-ER
1ORIEAND

AbHIFUDD

v’ Starting from shared challenges, develop and implement solutions to create impact

v" Knowledge sharing and mutual strengthening
v" Trust zone for collaboration

P
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Turning Challenges into
Smart Solution

Seeel, SeAMK4
20+ Partners Foodvalley® e

AgriFoodin
Lithuania

40+ NUTS2 regions AgriF ‘)
g Cag&gl v
f

FOOD

wagralim

APPETITE FOR INNOVATION

100+ Solutions
applied in SMEs

1 Ecosystem for
Digital Innovation in
Food Processing

BRETAGN=®
DEVELOPPEMENT
INNOVATION

~~
OnePlanet

Research Center

KD zﬁ?\; RIU

Ceatral Transdarubian Regional novation Ageacy

FACILITATING a sustainable,
resilient, and smart agri-food system
in Europe

CONNECTING competences across
sectors and regions

DEVELOPING and implementing
solutions

SHARING knowledge and visions

FOSTERING green and digital
transformation in food
processing SMEs.
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cluster alimentario de galicia

VINNVTSIA

volia:sz~
ospodarska | -
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zbornica am @
Slovenije BE®
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Creoting Integrated MEchanical Systems

www.SS4AF.com
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METASTARS

#EUClusterConference
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Industrial Engineer from the University of Seville and expert in Environmental
Management.

Silvia de los Santos Trigo

Head of Aerospace & Production

Andalusian Technological Corporation Aerospace & Production Technical Officer of the Andalusian Technological Corporation
since 2016. She has more than 19 years of experience in innovation, R & TD & | project
management, technological entrepreneurship, knowledge and intellectual property
management for the aerospace sector. She also works for the European Commission as
expert in the evaluation of R&D projects in different programs, such as Horizon 2020 or
Horizon Europe.

In 2008, she had the opportunity to participate in creation of the Advanced Center for
Aerospace Technologies (CATEC), being since its inception, been Head of Knowledge
Management and director of its technology transfer office. She has been working on a
huge number of national and European projects in areas related to robotic, automation,
transport, new production processes and aeronautic and space technologies.

For several years, she has been working in the promotion of the space sector in
Andalusia. In 2024, she is coordinating the technical office of the Seville’s Presidency of

the Ariane Cities.
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Map of METASTARS partnership and EU network

@ Clusters localisation

DIHs
EACP Associated partner
L& EEN L
aF 3= | EACP
Ly EUROPEAN AERCISPACE
EIT <y CLUSTER PARTHERSHIP
®
ENDR
"
@ EsABIC

A ESA BIC Application
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METASTARS’ objectives

To support SMEs in their transition
from traditional activities to new

and innovative services

To increase business To support SMEs in their green

development in Canada and and digital transition
in Japan
K ._'. . N To provide SMEs with new
.. "- . q ‘e business opportunities in energy,
. — ) “l .‘. mobility, electronics & digital
L ] o \ | Py ,'I‘ ~ [ ]
To strengthen the /_\ o o 1 oo . '.. ®
current ASD o9, | ° . e X ’
o o L e '.. \/
network e © ° N To provide new skills to AeroSpace
r & Defence players to get them
more adaptable to the market
To deploy new processes and technologies in changes

their manufacturing processes, services and

internal activities
ME RE _
£STARS v
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METASTARS aims to establish collaborations to provide support to SMEs in the framework of the 5 objectives of the
EUROCLUSTERS call. This task ensures the generation of links with relevant initiatives and networks identified and the
sustainability of METASTARS’ objectives.

Result achieved: First mapping of relevant stakeholders with 511 entities (EDIH, DIH, EIT, EEN, eurocluster, cluster,
incubators, accelerators...)

Mapping Alliance v V Filters

links with the important initiatives and

This result will be the starting point to generate
: : networks identified in the catalogue.

The next step will be to identify common

RO interests between entities and METASTARS, to

":’ increase synergies and formalise collaborations
with the signature of a MoU.

Interactive mapping developed under Microsoft Power Bl
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https://app.powerbi.com/groups/me/reports/557680ff-bc10-41f6-bc84-5eea11ff13de/ReportSection?experience=power-bi

Result achieved: Soft skills training for clusters on 3 topics
(Attracting talents from Europe and the rest of the world,
Effective communication and persuasion techniques,

Negotiation).

RESULTS
N° of Different Clusters

KPI (N° of employees)
Number of employees

* WHAT WENT WRONG?

* WHY SOMETIMES THE MESSAGE DOES NOT GET [=p -
- e
THROUGH?

+ EFFECTS ONTHE TEAM...? ﬂ
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o 0 . L Digitalisation
[TIRERE Dl R = Digitalsation
> Digitalisation e v o sptemsecurty [
> Green Technology development development | internatforcanada |09
: : imteratforapan |
- Information system security Info system Internat for Japan s
Internationalisation for Canad security | upskilling & Reskiting____ [0 g )
> Internationalisation for Canada internat for
- Internationalisation for Japan  Gamada Call for Innovation Services: 53 services granted
- Upskilling and Reskilling n L
16,98% = Upskilling & Budget allocation
20,75% Reskilling 5.88%
17.65% 5.88%
Innovation Projects: to support projects from e
i 1 1 76%
SMEs active in the Aeronautics, Space, Call budget > 70600000  Call budget £80.000.00¢ 117  France
Defence and ICT sectors for the development requested SOV granted R i z”“‘“""
of value chains interlinkages in the EU Single = Low-Riskbudget . ;o445 Low-Risk 360.000,00€ " ttaly
Market requested budget granted 1176% » Netherlands
) . . . High-Risk budget | 500 10000¢  High-Risk 320.000.00€ « Poland
~ Low-Risk Innovation Projects requested TOTE budget granted T S * Spain
- High-Risk Innovation Projects No of projects No of unique
11 17
granted SMEs funded & -
Figure 8. Budget allocation per country
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5 innovative projects « high risk »
TRL 2-5
10 months duration

6 innovative projects « low risk »
TRL 5-7

12 months duration

Accelerating Testing of an Air Breathing Electric
Propulsion Satellite (ATAB) - Kreios Space & Pulsar
Laboratories

Nano-AM In-Space green thruster (InSpaceAM) -
AENIUM Engineering & Delta Orbit

Tamper-proof of Satellite Images (TAPSAT) - Bitrezus &
Prisma Electronics

Air Plasma Engine Xperiment (APEX) - SYLPHAERO

Microsatellite-compatible Solar Array Rotary Actuator
(microSARA) - Revolv Space

DIGItization of the SURFace treatment line (DIGISURF) -
Titania Ensayos y Proyectos Industriales

Collision Avoidance System Incorporating Visual Environment
Recognition (ACS-VR) - Infinite Orbits & Ecosmic

IDEAMAP (Environmental
RESPIBIT & Geosense

Actuated CMC Air Inlet and Flap for Aerospace (ACAIF) -
NABLAWAVE & Walter E.C. Pritzkow Spezialkeramik (WPS)

High temp testing equipment - Salloytech Aero Group

Development of REUSABLE SILICONE and POLIURETANE
MASKING technology (Reusable masking) - Salloytech

monitoring drone device) -

/
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mailto:silvia.santos@cororaciontecnologica.com
https://www.linkedin.com/in/silvia-de-los-santos/
https://www.dolinalotnicza.pl/en/metastars/

What can the EU do to support
g clusters so that they stimulate
L investments in value chains
i across national borders?

European | r‘ EUROPEAN CLUSTER
Commission K~ COLLABORATION PLATFORM

More drinks with Norbert

promoting networking even

Policy Maker role L .
strategic financing Projects

Support S3 partnerships
Travel budget

L E L0 LT FUI‘IdII‘Ig cross border initiatives

Real single market Simplify regulations Simplify regulation

ClusterXchange Programme Easy administration

Sectoral integration
Supporting legislation

More I3 funding
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PARALLEL SESSIon A: NETRCLUSTERS

MERCEDES DELEATO,
RUILDING NEW o RESHAP ING EXVSTING NALUE CHANS

ASSOCIATE PROFESSOR of STRATEGY
% INNOVENTION AT COPENHAGEN

BUSINESS Scrool

NE! GHBOVRING-

 cLusTees_
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Bowroeds...

To UDNDERSTAND

METACLUSTERS
you NECO To

NDERSTAND
. RATION'
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PARALLEL SESSlon A : NETACLUSTERS ERASMIA DUPENLOUP,

_RUILDING NEUW) 0R RESHAPING EX\STING NALUE CrRINS CHAI RIOMAN), SWACON EVR0PE

f ALLIANCE, & CEO, MINALOGIC

c ool WE ¢\\JE €
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e meees |\ Thew V
Q% SMEs!
... AND
NATCH
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PARALLEL SESSlon A NMETACLUSTERS J k THOMAS RoHR,
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EX\STING VJALUE CHANS SECRETARY GENERAL ; EORIPEAD
—BUILDING NEW ok RESHAPING AUTOMATINE CLUSTER NETWORK

WE SHARE
We NA\QTg‘O % INFOMATION. - ..Co@ THE
ge THe N e CLUSTERS
coe ALTOMO ™ SWARE

WATH THELE

OUR ACTW\TIES -~

WING 6RoVPS
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o PARTNER SEARCH
3 SVPPORT s
s SUPPORT EL PREYECT
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?ARALLELSESS(ON 13 N\ETACLUSTERS VEERLE de GRAEF

AINS R, FLANDERS'
_ Eu) oR RESHAPING EX\STING VALUE CH PROGRAN MANAGER,
BUILDING N 00D, ESTABLISHED OFRCE SSAAF

WE HAVE...
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@Noun N  StexteGY (oULAGORATION BT '50* in £
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PARALLEL SESSIon A : METACLUSTERS SILVA De Los SANTas TRI60,

RESHAP ING EX\STING NALUE CHRINS AEROSPACE % PRODUCTION
~BUILDING NEW ok TECHNICAL OFFICER, CORPORACNIN
TECNOLIGCA DE ANDELVCIA

we TR\éD To
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PARALLEL SESSIon A: NETRCLUSTERS

—RUILDING NEW oR RESHAPING EX\STING VALUE CHANS

How CAN THE
EU COMPETE
wiTH THE VS

g AS\A?

Cco \I\?UTée$
wTelecoM
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W THoUT

~

.

IRELAND _PoCAND
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oveRATOR:
NC\::\ieZoUNP\ GARCES,

CLUSTERS oF SWEDEN

PARALLEL SESSIon A: NETRCLUSTERS

—RUILDING NEW oR RESHAPING EX\STING VALUE CHANS

WHAT ARé
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CLUSTERS ThePofle -
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Creating shared value through clusters

Alberto Pezzi, Clusters Senior Manager, ACCIO
Elisabetta Bracci, Manager, Clust-ER Innovate
Ola Svedin, Cluster Manager, Swedish Mobile Heights

Mykyta Fisenko, Project Manager, "Molodvizh" Youth NGO and Coordinator of Youth Entrepreneurship
Programs, European Youth Capital 2025

Lucia Seel, General Manager, Lucia Seel International Consulting GmbH (Moderator)
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CREATING SHARED VALUE THROUGH
CLUSTERS: SOME IDEAS FROM CATALONIA

Alberto Pezzi

A ‘[llli Generalitat de Catalunya
WY Government of Catalonia

#EUClusterConference
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AN ONGOING DEBATE ABOUT THE ROLE OF BUSINESS IN THE SOCIETY

Harvard =

Bus!ness

Review

Creatin & EE&E?&%&E#%G“ALS
Shared %lalue

gt ot et et
et s o oy hen . et ol

Big business is beginning to
accept broader social
responsibilities

and therest

2009 andheres

2011 2015 2019

000®




A NEW WAY OF LOOKING AT BUSINESS

ALL CONCEPTS ARE IMPORTANTS BUT ARE NOT THE SAME..

Shared Value is a

%mw ) COMPETITIVE STRATEGY
that combines social and
economic opportunities

Shared Value

vt apale—and sl s wore

U .

t

D X &@ “... policies and operating practices
-@;>f X 1 B 4. I that enhance the competitiveness of
CORPORATE " ™ Certified CONSCIOUS s . .
@ ’\RE“SI'%'”"/A CAPITALISH - | acompany while s:mu.ltaneously
s SNl e siuacker | o advancing the economic and social
@ Ap — TRLERR DOS conditions in the communities in
-’ which it operates”
i Source: M.E. Porter and M. Kramer, HBR, 1-2, 2011




WHY SHARED VALUE IS DIFFERENT?

BECAUSE IT IS A STRATEGIC OPTION FOR COMPANIES WISHING TO
IMPLEMENT NEW BUSINESS MODELS TAKING ADVANTAGE OF THE
FACT THAT SOCIAL ISSUES HAVE ALOT TO DO WITH

Social and environmentalOMPETITIVENESS

factors are key for firm Private sector has a great potential
competitiveness for solving social issues

- educated, skilled and motivated - firms are the main creators of

human resources enhance growth and prosperity

productivity - for profit business models are more

- natural resources are limited sustainable in the long term

- a prosperous local community and - firm rivalry is one of the main

a rich business environment are key sources of innovation
for long-term competitiveness

Source: inspired and adapted from Porter (1998) and Porter and Kramer (2011)



HOW IS SHARED VALUE CREATED?

Building supportive

Redefinin :
5 industry clusters at

productivity in the

Conceiving new

products and

markets

value chain

the company’s
location

* Productsand « Better and Developing
services better more efficient skills of local
aligned with use of scarce suppliers
societal needs natural Improving local
Providing resources business
products and  New business environment
services to models that
disadvantaged consider USE
communities specific CLUSTERS

societal needs NATURAL
. ADVANTAGES
TO CREATE
Source: adapted from M.E. Porter and M. Kramer, HBR, 1-2, 2011 SHARED

VALUE



CLUSTERS AND SHARED VALUE: COMMONALITIES AND OPPORTUNITIES

2018 23 TCI

EUROPEAN EDHFERENCE
SHAREDg : cioies o
o TURNING CHALLENGES INTO OPPORTU NITIES
> FOUCY & DliUleyy o

Clusters creating shared value
with localised approach

James Wilson, Research Director at Orkestra, the Basque
Institute of Competitiveness, says there is a big opportunity
for sharing value with a more localised approach invelving
smaller firms

luster leave
re is an opportunity Tiee i [ Tocalized
SHEN forluster polcy o evolve on the broader social impacts  cluster dynamics among
take on more of a social of clusters in their territeries.  groups of smaller Arms
< N & Toundzon i Tiog wih The notion of ‘cresting shared  [nitiatives to explors th
[ the widening of the focus views, mtroduesdbybichael  shared value ofcluztersare
L LR Y Porter H K iy in Catalonia
¥ whcﬂmmume]ymmqmm years age, oot an Excmn 2nd the Basque Country, and
‘considerations (productivity,  opportunity. It goes bey 3t Orkestra we are worki
TCI Networics 20th 258 qrowihf o mclude approaches lumrpwale Zocial  on conceprial and smpiricel
i ‘publication win argung research to support these
Soniversan publicstion win  oneiderstions (beyand GO, maunewmgm efrm  sxperiments.
glusters and cluster policier. Indesd seng sed con Become entwined with Thes .
el e Inesd,seing baced Tt of the terriary where it s ey question me sesk to
ety \wrlaﬁes.gsnerau xalue thai
to be inereasingly ceon a5 an DiEorative latomshios, hared Fhow " Thared vaue can s helevelager]
.m,..s,“m,"g.,,mpm clusters are well positioned this concept has beer ﬁp ied 353 cluster strateg, ey, £2p apabl
of serving a wider policy ‘o contribute to develoing ma.myn;memmmn large  of bridging across
e beyond sconomic responses o grand social multinationals, but snd nelping ip roct he
petitiveness challenges' However, most 1simwmqlntalestsmnng ocioeconomic impacts of
‘practised app: ® Chisters m their teranies?

Applying shared value to clusters

Alberto Pezzi, Treasurer & Member of the TCI Network Board i s ehonein mae™

of Directors, gives a taste of the theme he will be developing [nilitive cumently in progress

at the congress in Sofia

Thenotion of Shared Value  However while the concept  a key tool for reinforeing the
was introduced by Michzel  of shared value has already  competitiveness of companies,
Porter and Mark Kramer een applied toa number of  especially by fostering

in 2011 at the edge of the projects led by multinational  strategic change projects

la=t economic cnsis and ‘companies, itz diffusion and, lately, by promoting

in the middle of a strong a ones hasbeen I

debate towards the future of  very limited A number of projects with 2

capitalism_According to the relevant component o shared
authors, shared value refers o Business clusters’ ecosystems  value have already bee:

‘an deal qroud for | carried out An axhmple is the

and mplementing  creation of 3 water trestment

o ll et archive ofthis jou
i emerakl comindgh/1069.5:

Collective shared value creation
as emergent strategy for cluster  ogmiat
mdndgemem organizations

Desssto Busines

Orkestra - Basque Ins

55 0f Business, Barcelona, Spain

iaation Enveripan ststegy, Gillctve reputation

CLUSTERS SHARED VALUE

 Presence of different . . .
stakeholders with common E%T:':ble source of CSV mainly

strategic challenges , L
m i + Value chain optimization

v
Hn’ « Definition of new business model

» Specific horizontal projects
addressing societal challenges

£

« Competitiveness levers:
alignment of firms strategy
and supportive business
environment

* Possibleinitiatives to be led by
>> N community leaders
. .« CLUSTER

Long term visiopt o

* Change of mindset as a key
element for CSV

* Opportunities from inter-

cluster cooperation
socl &\/BUSINESS

N OPPORTUNITIES



KSF IN SHARED VALUE: BUILDING A CONSISTENT METHODOLOGY

F1: Present
program a

trends and
shared val

* Strategic:
¢ Initial res

practices c..c nalicnal
and international

» 6-8 qualitative interviews
with cluster agsents

* Working session lll:
Governance and Clients area.

international benchmark and
the measurement and

Descripcié del projecte

Metode del projecte

Creacié de Valor Compartit

Creacié d'una plataforma online per comprar,
vendre o compartir recursos utilitzables per
tercers: subproductes, perduts, no usats, etc.

8) Desenvolupament de models de negoci
competitius que integrin la dimensié social i la
conservacié dels ecosistemes.

Objectius

1 Millorar I'eficiéncia en I'Gs dels
recursos aprofitant les sinérgies entre
les empreses dels diferents clasters de
Catalunya, i coordinant la ofertaila
demanda de recursos re-utilitzables.

2.  Aplicar de forma practica el concepte
d’economia circular.

3.  Crear marcs de col-laboracié i aliances
inter-clisters.

4.  Unificar el discurs sobre reciclabilitat i
sostenibilitat del sector

Agents involucrats
* ACCIO
* Clasters de Catalunya

* Membres integrants de la cadena de
valor productiva dels clisters
* Recicladors i recuperadors de recursos

* Consumidor final (o entitat mediadora
amb aquest agent)

Risc social i/o ambiental adregat
* Malbaratament de recursos

* Manca d’informacié sobre la demanda i
oferta de recursos utilitzables per tercers

Altres projectes identificats

* Iniciativa #21

.
* Iniciativa #38 .

* Iniciativa #40

Reptes estrateégics del sector catala del p

ackaging

Valor Social:

Sensibilitzar a les empreses sobre el procés
participatiu d"avangar conjuntament cap a
una economia circular.

Valor Ambiental:
Impulsar el teixit industrial catala envers un

model industrial més circular i basat en
aliances i col-laboracions.

Creacié de sinérgies per a la optimitzacié
de recursos i materials.

Impuls per la gestié activa de recursos
reutilitzables i reciclables per part de les
empreses dels clasters

Valor Economic:

Reduccié de costos derivats de gesti6 de
residus i/o compra d’inputs.

Augment de la competitivitat.
Enfortiment de la base industrial catalana.

Reptes ODS adrecats

PASSOS PREVIS

* Seleccié dels clisters
interessats, a través
d’un procés de
consulta.

* Reunions
preparatories amb els
representants dels
altres clasters de
Catalunya interessats
en participar.

* Mapeig preliminar de
possibles inputs i
outputs al llarg de les
cadenes de valor dels
clasters.

Optimitzacié del cicle

de vida de l'envas

Sostenibilitat i
Economia Circular

Nous models de
negoci

tection of improvements in
cial and environmental
sults.

osing session and

esentation of project results
lith ACCIO, Board of

rectors, partners, Cluster
anager,...

fternal improvement work

INN®VI

Clister Vitivinicola Catala

esults:

identification of
challenges at

firm and cluster

> FEMAC

o®
:. CataloniaBio
,°° & HealthTech

Connecting companies

ALL CLUSTERS CAN CREATE SHARED VALUE

]
ambit

"LIVING SPACES CLUSTER,

PACKAGING
CLUSTER

Mocace

LIGHT
INVICOEIITY

@
0

CLUSTER
AUDIOVISUAL

de Catalunya

Beauty
Cluster

Eoodspies

&CBC

(@)

o



AN HOLISTIC APPROACH TO SHARED VALUE

CSV IN PRACTICE
AWARENES

RAISIN
> RAISING * 52 projects of SVC

financed: 22 IRC

48 informative

Sfgf)l(())r;isrms involved METHODOLOGY NON (firm level)
1a ed. Cluster Day DRIVEN

with over 200 TRAINING FOR

participants FIRMS AND

1 Guide to CSV CLUSTERS

2 ed of national firm STAFF

E;Qj Ziag\?ward * 19 clusters analysed TRAINING

« 100 “finishers”

* Over 40 professionals

« + 800 firms involved trained on SV and B-
* 141 SV opportunities Corp methodology
identified « 17 CEO off-side
training

Source: ACCIO, all figures are cumulative and refer to the 2020-2023 period

(cluster level) and 30

PUBLIC
RESOURCES

DEDICATED TO
CSV

2.036.000 € budget from the
Government of Catalonia
 50% to cluster projects
 30% to firms' projects
« 20% to training and
structural activities



AN HIDDEN CONCEPT DEEPLY ROOTED IN CLUSTER DEVELOPMENT
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5—1,'3?;2%57;—?.,:..—_-.—,_~..':'.vr.~::§.—. New topics had been brought to the attention of

cluster managers. One was the Creating Shared
Value (CSV) framework, which gave cluster
leaders a tool to think about their impact on
society beyond the direct benefits to individual

Increase of firm firms. ACCIO provided training on CSV
competitiveness through concepts

©2  supplychainre-
organization

Re-use of water and
pollution reduction




WHAT'S NEXT?

BUILDING RESILIENCE

Rec. #13
Use clusters to identify and implement shared value initiatives to

address societal challenges at a community level.

- =

* RAISING AWARENESS AMONG CLUSTERS AND FIRMS ON
CREATING SHARED VALUES

* IDENTIFYING PROJECTS AND PROGRAMMES TO SHARE
BEST PRACTICES AND METHODOLOGIES

« PROMOTE SHARED VALUE AT EUROPEAN LEVEL BY
PRIORITISING PROJECTS AND INITIATIVES WITH SHARED

VALUE COMPONENT
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SHARING VALUE tHrRoucH
INCLUSIVENESS & GENDER

CLUSTERS AS VALUE MULTIPLIERS

T T

Elisabetta Bracci
Manager Clust-ER Innovate Emilia-Romagna Region

#EUClusterConference
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Benefits for companies

* More profit and success -
* Less absences due to sickness

* |Increased well-being

* Reputation: positioning as an important actor for society

* |Increased innovation by taking advantage of different perspectives

» Strengthened employer branding

« Retain and attract talents

« Be prepared for the EU’s new legislation regarding a sustainable work environment

U XeldIXN] cLUSTER CONFERENCE FIVY IS
EU
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IS @ poor way of assessing
the health of our

economies and we urgently
e

need to find a new m

Stiglitz American economist
winner of the Nobel Prize in Economics in 2001.

European
Commission

r N cypopean cLusTER N
N COLLABORATION PLATFORM ((\g EU
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The Global Gender Gap Index

It's an annual publication by the World

Economic Forum

It's the longest-standing index tracking

the progress of many Countries’ efforts

closing the gender gaps over time since

its inception in 2006
Is a publication of the Wellbeing
Research Centre at the University of
Oxford, with several international
partners. It reflects a worldwide
demand for more attention to
happiness and well-being as criteria for
government policy

The World Happiness Report

P — ,(& LYol CLUSTER CONFERENCE FIFZENN

European &~ COLLABORATION PLATFORM
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The Global Gender Gap Index

The Global Gender Gap Index Framework

Subindex 1
Economic Participation and Opportunity

Subindex 2
Educational Attainment

Health and Survival

Subindex 4
Political Empowerment

p EUROPEAN CLUSTER
K~ 7 COLLABORATION PLATFORM

European |
Commission

Figure 2.7: Negative emotions by gender and age, 2021-2023

The World Happiness Report 2023

Negative Affect

I OO I N

T OO I

= oW B

World Western Europe Central and Eastern Europe Commonwealth of
Independent States
_._._____________..._————-—__- - S — /
|Southeast Asia South Asia East Asia Latin America

]

ﬁ

[:;%

and Caribbean

p

North America and ANZ

'—%

Middle East
and North Africa

ﬁ,;ﬁ::

Sub-Saharan Africa

/zﬁ

<30 30-44 45-59

EU

balgium24.eu

60+ < 30

30-44 45-59

60+ <30

30-44 45-59 60+

Age Group

U XeldIXN] cLUSTER CONFERENCE FIVY IS

<30 30-44  45-59 60+

m Males
m Females

7-8 MAY 2024, BRUSSELS



ICT ATTRACTIVENESS ICT PRODUCTIVITY
LONG TERM IMPACT  SHORT TERM IMPACT

SCHOOL & CITIZENS  INDUSTRY & SERVICES

WOMEN UNDER 20 WOMEN OVER 20

TWO WAY DIALOGUE CAREER GUIDANCE ATTRACTION RETENTION
HAVE A DIRECT RELATIONSHIP WITH YOUNG TALENTS HAVE A DIRECT RELATIONSHIP WITH COMPANIESAND
« Local and national projects (e.g., Ragazze Digitali, YOUZ) POLICY MAKERS
« Projects with Universities (e.g., UniFe) ¢ Committee of Law on Attraction and Enhancementof Talents
« Hackathons * Multi-stakeholder table “IT-ER”
* Role modeling & mentorship e Culturaland methodological support to Members

* Nationaland international projects

STAKEHOLDERS STAKEHOLDERS

 ART-ER and Regional Departments  ART-ER and Regional Departments

« Agenda Digitale (regional organization for digital citizenship) * Clust-ER’'s members and local companies
* Middle and High Schools, Universities * International network

* Influencers e Policy makers

COMPETITIVEADVANTAGE VS SOCIAL ISSUE
Less inequality = more well being, more happiness
Less talent shortage = more turnover, more competitiveness



What it means to us to be a multiplier of value

Connect: two-way amplifier channel between policy makers and companies, especially SMEs

Being a channel for G.E. initiatives- e.g. “Debuting” Interreg Europe Project
(11 EU Partners 2023-2027)
Developing Business Through Inclusiveness and Gender Awareness - New Cluster Competences

« Mapping and analysis of Clust-ER and SME needs
* Collection and exchange of good practices through study visits and workshops

« Definition, in agreement with the Emilia-Romagna Region, of actions and measures to improve the
identified policy instrument

e Communication and dissemination activities

IL\ e el %& JULYeIaFXY] CLUSTER CONFERENCE FIVY N
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What it means to us to be a multiplier of value

Connect: two-way amplifier channel between policy makers and companies, especially SMEs

Being a channel for G.E. initiatives- e.g. “Debuting” Interreg Europe Project
(11 EU Partners 2023-2027)

Developing Business Through Inclusiveness and Gender Awareness - New Cluster Competences
« Mapping and analysis of Clust-ER and SME needs
o About 70 projects run by public organization

o Some international companies - Regional Clusters
o Next step SMEs - Regional Clusters

™ JULYeTaFXY] CLUSTER CONFERENCE FIVY N
European | [ A (¥ U




What it means to us to be a multiplier of value

We focus on helping and supporting SME and Policy Makers > 2024-25 goal

Our working group Talents & Skills started a project on promoting competitiveness through equality in SMEs

>

vV V V VY

We want to design the projects of the next years in the most useful ways on two sides:

Horizontal equality (by departments)
Vertical equality (by levels of responsibility)

Work-life balance measures (flexible hours, remote working, agile working, care leave...)

Internal equality policies (plans, commissions, training and equality protocols)

Best practices from other developed EU Regions

» engaging SMEs in implementing best practices
» be a channel with public authorities sharing ideas for territorial attraction

U XeldIXN] cLUSTER CONFERENCE FIVY IS

EUROPEAN CLUSTER

Commission COLLABORATION PLATFORM



CASE HISTORY MAGGIOLI SPA
360° WELFARE PROJECT : well-being of human resources and the local community

The family-run company Maggioli SpA was founded in 1900 as a publishing house operating mainly for public
administrations. The company has 2500 employees of which 60% are women.

Thanks to national co-financing and regional support, the company has developed work-life balance actions
integrated into the local community

* Funds: about 2 Millions € - National 74% and Private (Maggioli) 26%

* Regional support through a formal letter
- Facilitator : Centoform, an accredited company, member of Clust-ER Innovate Board of Directors

* Clust-ER Innovate role

» collection of best practices and lessons learned
* networking
» promotion and dissemination

™ JULYeIaFXY] CLUSTER CONFERENCE FIVY N
European | [ A &  Eu




What it means to us to be a multiplier of value

ACTIONS: CHALLENGES:

CULTURE
training on gender equality and inclusion
training on healthy lifestyles and check-up visits

FLEXIBLE WORKING HOURS
part-time for work-life balance reasons

smart workstations ACHIEVEMENTS.:

* Cultural barriers
» Rethink processes for flexibility ®
« Lack of digitalized skills

FAMILY SUPPORT SERVICES * Test on 54 reversible part-time workers
corporate summer camp * Hiring of 14 resources to cover the hours
corporate nursery * |mplementation of a hybrid and smart working policy

applied to all workers
* Analysis of employee satisfaction regarding work/life
balance

WELFARE SERVICES
corporate butlers
welfare platform

re EUROPEAN CLUSTER 7(% EUROPEAN CLUSTER CONFERENCE m
N> COLLABORATION PLATFORM ( J
7-8 MAY 2024, BRUSSELS
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Clusters as Drivers for Gender

Equality and Diversity PR
Ola Svedin MOBILE

: : HEIGHTS
Mobile Heights
#EUClusterConference
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R ded 3

*

Wk

A

How to Address
Businesses
Regarding
Gender Equality

6 EUROPEAN CLUSTER
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GENDER EQUALITY

CORPARESTUWNTTY WOMEN GENDER EQUKALIYY
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Example:
The project “Regional Growth Through Gender Equality”

Training cluster managers in gender equality

» Intersectoral and Gender Equality Integration

* Implementation of the 4R Method and Workshops
Empowerment and Skill Development Through Seminars

 Creation and Use of Practical Tools

Sustainability and Network Building

™ JULYeTaFXY] CLUSTER CONFERENCE FIVY N
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Example: FEMMEGINEERING - -
r=MNMA-:

Creating shared value by promoting gender equality and =
. : : o - e a»
simultaneously increasing talent pool U | N p—

]
Sigma Group is a tech consultancy company HQ in Sweden { | N b

* Only 25% of applicants for engineering programs are women by Sigma

 Femmegineering aims to get more women into the industry and

more girls to choose a technical career

™ JULYeTaFXY] CLUSTER CONFERENCE FIVY N
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-------

Example: Pink Programming

Promoting tech with women and non-binary groups

» Non-profit supported by clusters

« Make software development available for everyone J J J AI

- Reaching thousands with networking activities, code B I

classes and more

™ JULYeTaFXY] CLUSTER CONFERENCE FIVY N
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:5:-'-12-.?3' Using readily available tools:
-~ A Handbook on Gender Equality for Businesses

Developed by the employer organisation for tech in Sweden,
TechSverige

» Promoted to tech cluster members by clusters

« Target to reach 40% women within Tech in Sweden by 2030
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LVIV YOUTH
MANUFACTORIES

Project that is going to transform the Ukrainian economy

#EUClusterConference
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What we have today

Now in its third year of war, Russia’s invasion of Ukraine is a tragedy
with far-reaching human and economic impacts. This invasion has
caused staggering losses to Ukraine’s people and economy, setting

back 15 years of development gains and increasing poverty.

Russia’s invasion of Ukraine has also had devastating repercussions
for the global economy, which is struggling in the face of steep

interest rates, record-high debt levels, and a climate of escalating

fragility and conflict.
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The Lviv Youth Manufactory project is aimed at developingthe field of youth
entrepreneurship. Molodvizh Youth NGO will establish comprehensive cooperation with
institutions of professional technicaland higher education, helping studentsacquire new
knowledge and skills for creating their businesses, and apply them in manufactures that
will be created in educationalinstitutions. The project will introduce a new model of
practicallearning and business skills developmentin institutions of professional and

technicaleducation and higher educationalinstitutions of Lviv metropoly.

European
Commission
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Our goals

» o inspire youth to self-realization
« To teach young people to create their own enterprises
« To create a network of youth entrepreneurs

« To create new jobs

« To initiate a competitive business environment

To show an example of youth influence on the economy of Ukraine

COLLABORATION PLATFORM
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CONTACT US

facebook instagram
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IS your organization engaged in or planning to implement
shared value creation initiatives?
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What would
help you to
move In this
direction?

European
Commission
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Femacfemacorg Success stories Demand

Priority G OOd p ra Ct | ces Shared vision

Funding
Norberta skills

Mentoring Tra [N 1N Knowledge |
Training companies Right methodology Leadersh|p

Norbert o0d practices sharing
board members with understanding of shared value

Cases
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Do you have gender equality on your agenda (as a cluster
manager, policy maker, company, stakeholder)?

Yes

73%
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What is the wage gap between female and male managers in
the EU?

8%
@ 0%

13%
Gl 19%

23%
44%

34%
37%
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What increase in GDP would result in a 1% reduction in the
gender pay gap”?

. 0,001%
e 9%

14 0,01%
G 30%

' 0,1%
I 61%
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PARALLEL SESSIon 2: CREATING SHARED VALUE THROUGH CLUSTERS  MYWNTA FISENKO,
PROYECT MANAGER , NMOLODIZH

—ALIENING BRUSINESS WITH SoCtAL & ENUVRONMENT
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