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12.15-12.30
12.30-12.55
12.55-13.30
. 13.30-13.45
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Introduction by Victor Haze
Short Intro by 5 Panelists

Guided discussion among panel
Q & A/ Discussion with audience

Sli.Do word cloud creation
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- Co- authored by global community

- 6 different clusters with their history & development
- Active participation

- Strategic thinking

- Cluster Managers and Policy advisors Exploring Business Models in
Global Innovation Clusters

A REPORT BY STRATEGY TOOLS & THE GL{

WRITTEN BY VICTOR HAZE & CHRISTIAN RANGEN. DES)
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Why Is it important?

- Sharing knowledge and experiences
- Making clusters more resilient and sustainable

- Working towards common goals and language
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Cluster Value Triangle

AMBITION

What is our
mission and
ambition?

FOCUS AREAS

What are our
strategic pillars?
(we often
recommend five)

European | 'L'

Commission

il th

VALUE IMPACT ROADMAP
What is the What does
value we aim our strategy
to create or roadmap and
the impact we timeline look
aim to have? like?
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Ambition
& Strategy

THE
CLUSTER
VALUE
TRIANGLE

Structure Business Model
& Governance & Financing
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Two main tools

KEY STAKEHCLDERS é"g_:‘ CLUSTER ACTIVITIES ﬁ CLUSTER VALUE PROPOSITION é’ MEMBER RELATIONSHIPS % CLUSTER MEMBERS gg
& PARTMNERS \~<»~F

POTENTIAL
CLUSTER MEMBERS

KEY ECOSYSTEMS CLUSTER RESOURCES 127 CHANMNELS
& CLUSTERS @ G &8

FUNDING PARTNERS k;*,,
COST STRUCTURE @ PUBLIC FUNDING PRIVATE FUNDING PROJECT FUNDING @

\f.- Cluster Business Model Canvas
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Based an the ariginal Business Model Canvas
by Alex Osterwalder and Yves Pigneur
www.strategyzer.cam
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GOVERNMENT TRAINING MARKET REPORTS &
REGIOMNAL PROGRAMS REPORTS ANALYSIS
- Building blocks of a business SERVICES AL orficEs MEMBER FINANCED
model
P ARTUE INTERNATIONAL ACCELEAATOR
- Based on a common perception FuneNe
- Public funding options Nt BONERNMENT v UNDRAISING
- Private funding options aLic FUNDING PROCRAMS CONFERENCES bloITAL

Project funding options

NATIONAL

SCALE-UP

PLATFORM

VENTURE

GOVERNMENT PUBLIC FUNDING EVENTS
. INTERMNATIONML CAPITAL FUND LOCAL LARGE
- Capital / Investment / Accelerator
PROJECTS PUBLIC FUNDING MEMBERSHIP RENT
MATIONAL FUNDING REGIONMAL FEES LAR & TESTING
FACILITIES
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Business Models: Health Valley transition

SUPERCLUSTER SERIES Cluster Business Mo.. 3 a STRATEGYTOOLS.IO
PUBLIC
A e |0 Exeory | | mEpoRTS& | | | TRAINING
100 segbRoaEeTs | pggCRAMs | awatvsis | |pRocmams
uuuuuuuuuuuuuuuuuuuu
- From public to private ~ i e SRR
Health Valley NL
funding mocamws || momes || e

- In3years

EEEEEE

- Challenges

PUBLIC FUNDING = COVERNMENT

- Service packages

nnnnnnnnnnnnnnnnnnnnnnn

PUBLIC FUNDING | EQuERNMENT

PRIVATE

<. Cluster Business Model Map
‘e @O®O
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Business Model Health VaIIey NL
[
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= — Medical EHR
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: Directors Director e Digital —
Germany  Belgium Platform . :
. e . . FUNDING PARTNERS m@ﬂ
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3
p p y UK Secretary nnovation  ECaSystem
Managers s Province Province
. . — — Gelderland i
Use the five pillar France  Nordics Comm = I B
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— — Advisor
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P . Local  wational Memberrp  Corsutting
Office = | Projects
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S . reports  Programs Funding

Eased on the original Business Model Canvas

~J. Cluster Business Model Canvas
P by Alex Osterwalder and Yves Figneur
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Asta Kristin Sigurjonsdottir

- Experienced Cluster Manager with a demonstrated history of working in the international
trade, innovation, and development industry.

- Skilled in International Project Management, Cluster Business Models, Accelerator
developments, Business Planning, Analytical Skills, Sustainability, and Government.

- Managing the Iceland Tourism Cluster since 2016
Board of directors in the Global Cluster Network — TCI.
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Cluster map tourism

Specialists -
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Flipping the income and cost

From:
70% membership fee (35 members)

30% other projects
(total revenue in 2017 170.000 EUR)

s

To: &8
70% other projects W

30% membership fee (55 members)
(total revenue in 2022 400.000 EUR)
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Membership
fee

Project
participation

Foreign
project
income

THE
BUSINESSS

MODEL

Salary &
management
cost

Rent/office
cost

Service cost
contracts

FUTURE
GOVERNMENT
SUPPORT




Nicolo Bertolini

- European initiatives and projects of Clust-ER MECH

- Master's Degree in International Management and another in Sustainable Development

- Prior to his work in Clust-ER MECH, he held roles in several sectors such as banking
consultancy, social innovation, and entrepreneurship.

- Projects pursuing the support of innovation in SMEs, such as AMULET - regarding advanced

materials and lightweight - and GEMSTONE - for green manufacturing.
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CLUST-ER MECH

S ART-ER

1. THE STORY —
2017 2019 2021

e MECH oo
BABY, EMERGING, GROWTH, SUPERCLUSTER, sepeses MCONQEALITARIEE e
METACLUSTER CLUST-ER CLUST-ER CLUST-ER
2. THE NETWORK i
CLUST-ER CLUST-ER CLUST-ER
90+ COMPANIES 40+ R&D LABS HEALTH TOURIS CREATE

_
5 | RAITNTNG B I 0 P ER / Sanis iinsans
ooooc”  JIl 2 NETWORKS
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CLUST-ER MECH

3. THE NUMBERS 4. THE BUSINESS MODEL(S)?

Funding sources (average yearly data) KEY PARTNERS
KEY ACTIVITIES

rawvs’s EUROPEAN PROJECTS COST STRUCTURE

Value Proposition

What value do we deliver?
2y REGIONAL CALLS What “customers™ problem are we

helping to solve?

“CUSTOMER" RELATIONSHIPS
g MEMBERSHIPS’ FEE CHANNELS

“CUSTOMER” SEGMENTS
REVENUE STREAMS
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Barbara Gibbon

- 25 years of experience in the Canadian public service, with a career that spans policy,
program management and corporate roles at several departments

- Director General at Innovation, Science and Economic Development Canada, responsible for
the Global Innovation Clusters program. The program is investing nearly $2B in federal
funding to support five not-for-profit Clusters, which are charged with building ecosystems of

competitive advantage for Canada.
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Canada’s Global Innovation Clusters

Digital Technology
(BC)

$298M

To solve societal
problems with
Canadian-made
digital
technologies,
including digital
health and data
commons

European
Commission

Protein Industries
Canada (Prairies)
$323M

To position Canada
as a global source
of high-quality plant
protein and plant-
based products

p EUROPEAN CLUSTER
K " COLLABORATION PLATFORM

Advanced

Manufacturing (NGen)

(Ontario)

$427M

To connect advanced
manufacturing & tech

to drive digital
transformation in
Canada

& Eu

belgium24.eu

Scale Al
(Québec)
$355M

To boost productivity
across industries in
Canada by
integrating Al with
supply chains

Oceans
(Atlantic)
$278M

To grow Canada’s
ocean economy in a
sustainable, digital,
and inclusive way
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Canada’s Clusters are making an impact

Exceeding High Membership Creation of
SME goals Buy-In high-skilled jobs

A total co-investment of More than 78% of Engaging over 8,600+ On track to create or
over $2.34 billion on 519+  pysiness* partners in members** across all five sustain 23,900 FTE jobs
approved projects* projects are SMEs clusters in Canada’s economy

during its initial funding
eriod from FY 2018-19 to
$1.45 billion from industry 75% of SMEs* 2,633 members Ey 2022-23 with $1.6

g anticipate or experienced P pating in proj gglécr)\r(]jilrr:gt?*ﬁl project

scale-up potential

*Based on figures last reported by the Global Innovation Clusters on December 31, 2023
**Based on figures last reported by the Global Innovation Clusters on September 30, 2023
***Based on figures from 2022 EY report on March 22, 2022

/e 8 {0l F-\,'8 CLUSTER CONFERENCE
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Global Innovation Clusters into the Future

A National Force

*Develop ecosystems that create a global advantage for Canada by attracting
investment, developing a global profile, and collaborating on projects at a national
scale

A Driver of Growth

*Accelerate the scale-up of SMEs in cluster projects by fostering collaboration and
integration into emerging value chains, to drive international opportunities, expand
market share, and grow revenues

A Creator of Networks

*Strengthen connections and collaborations between private, public, and
academic organizations to drive impactful commercialization outcomes and develop
domestic capacity.

o Catalyst for Skill Development

*Address skills gaps, act as a magnet for global talent, collaboration, and skills and
talent development, and foster opportunities for equity-seeking groups to benefit from
connections, to drive innovation and contribute to inclusive economic growth

ke ? -
P European | EUROPEAN CLUSTER ¥
Commission l'v COLLABORATION PLATFORM (\ EU

belgium24.eu

A Driver
of Growth

b
N “'fg

Exparl:_ing N
capacity

Revenue

value creation

iva
42

A Creator of

A Catalyst
for Skills
Development

e !
@ /..-" current workforce
-~

Supporting skills
in Canada's

Building Canada's
future workforce
Talent attraction

Supporting
EDI
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Annie Renders

- Head of the Cluster Policy unit and responsible for strategic relations at Flanders Innovation
& Entrepreneurship (VLAIO).

- Member of the board of directors at VLAIO, part of the Flemish Government.

- Joined the Flemish Agency for Innovation, since 2016 integrated in Flanders Innovation and
Entrepreneurship.

- Coordination of the regional innovation eco-system, in the monitoring of innovation policy in

Flanders and more recently in the development, implementation and coordination of the

Flemish Cluster policy.
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Heikki Sirvio

- Expert on regional development and policy as Regional Development Manager at the
Regional Council of Pohjois-Savo in Finland.

- Preparing and supervising The Regional Strategic Plan and the Regional Programme

- Facilitates research, development, and innovation activities and cooperates with educational
institutions and international partners.

- International Relations (Masters) and Political Geography (PhD), publishing at the University

of Oulu and the University of Helsinki.
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Pohjois-Savo,

Finland
Capital of Lakeland

Strong Innovator

(Regional Innovation
Scoreboard)

Area e g e Population Companies ' i e Turnover
21 078 km? ! R . e 0N 1 250 000 15 563 . 3 W S "4 13,1 Bn EUR

Educational Research institutions S3s
institutions

S3s
10 Food products : Machine and energy
11 ' Biorefining '

. technology
Wellbeing N ) Forest industry
technology AR N ) ¢ Intelligent
Tourism Y - water
. systems



Regional Councils
i n F| n Ia n d ‘& Pohjois-Savon liitto

Regional Council of Pohjois-Savo

» The regional level is anchored by the Regional Councils, which
are joint municipal authorities acting as the main planning and
coordination bodies for regional development.

» The councils are responsible for drafting regional development
plans, which outline strategic priorities based on the region's
specific needs and potential.

* The Regional Councils ensure that local initiatives are in
harmony with national development goals and serve as a
platform for collaboration among municipalities, facilitating the
pooling of resources and knowledge for regional projects.

» Regional Councils coordinate regional development efforts and
can access EU funds and national grants to support projects that
stimulate economic growth and improve infrastructure.

* The councils are governed by a Regional Assembly, which is an
elected body comprising representatives from the member
municipalities. These representatives are elected based on local
elections, ensuring that the composition of the Regional
Assembly reflects the political will of the region's inhabitants.




Regional business, knowledge, and

innovation ecosystems .
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What is the main

income source

.i' for your cluster?
"

aF
#

p EUROPEAN CLUSTER
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EU project funding

Public funding Regon
Earnings PI‘OjeCtS fu nding Membersfee
R Regional funds 50%
Gouvernement
Membership
Gouverment
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Bolstering start-ups and scale-ups :

Elise Descamps, Program Manager, imec.istart

Andrey Kolodyuk, Founder and Managing Partner, AVentures Capital, Chairman of Ukrainian Venture
Capital and Private Equity Association

Walter Eevers, Director of Research and Development, VITO

Karine Clauwaert, Chief Executive Officer, ABSCINT

Nicolas Brien, President, European Startup Network (Moderator)
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PARALLEL SESSIoN 6: BOLSTERING- STARTUPS b, SCALEUPS KARINE CLAYWAERT,

CH\EF ExecuTIve OFFICe’, AR ScINT

\ SINCe 2020

Ne. 40T NSP(RATIon I g ORWK ( )
T M euSTING y =
CLUSTER (LfeSen@) o TALENT

> // o QKIWS e
——— ﬁ |N‘(’eﬁt¢ﬁﬂo\JAUSPﬂ‘}o\\/ NETL0rl of TIRST

;
i GIRRRi -<:
| Caed C_WSTeRs‘i

\DE MRz H4 P
\ 0 PRePAfR LS
\
\
N\
A
~ -—
EEE o A -
JULYe]27 Y] CLUSTER CONFERENCE FIFY Il m uropean | L s 7(\3 EU &PMILSM

Commission
7-8 MAY 2024, BRUSSELS



PARALLEL SESSIoN 6: BOLSTERING- STARTUPS b, SCALEUPS

OBvIDVs
CHAULNGES

I\ G Bime

—

JArNBT

MoDERATOR:

N\COLJ\S BRIEN),
PRESIDENT, EVROPEAN
STARTLP NETWORK

ONLCT 9%

\\ \NVESTMENT E?‘A"‘érfp F
) 10y N0 ENS AN %%P; W‘P‘ HOAL ENTRRREEUR A
| 2014 — 202 A 0 AAPTALCRT <S=CTORAL BlAGLHOLS
/ 14 AF&NTRI%S
a | S L - @& &
\NTeR~ATIONALLSATION —_— WNASTER
> — S RecicUnG CHAWEAs  alginlecring
i SCAUNG LILL AulAS TAKE Pl Bevord éuR’oﬂ

: %3: ) bk Y éL&ZaSou b
| o %’Ju .,O'{:?E?ﬂuf‘% | wRE B ¢
0+ | Erkpdavea | B b ;
o o —/ \ l 1
Q. vase V=X\
0" Peobie/men —— U5
T
| - .n
2 ANDARTI G ST VAU G \

C o=

o

eTaF Y] CLUSTER CONFERENCE EIFY Il

European |
Commission

’
RETECC ORI
THe Ao -

EUROPEAN CLUSTER
COLLABORATION PLATFORM




	88f3df4e9060cc87dd2a496352fc115142c5e60b4103146c675e87f8976affe8.pdf
	Slide 44

	88f3df4e9060cc87dd2a496352fc115142c5e60b4103146c675e87f8976affe8.pdf
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69
	Slide 70
	Slide 71
	Slide 72
	Slide 73
	Slide 74: Regional Councils in Finland
	Slide 75

	88f3df4e9060cc87dd2a496352fc115142c5e60b4103146c675e87f8976affe8.pdf
	Slide 78
	Slide 79
	Slide 80
	Slide 81
	Slide 82
	Slide 83
	Slide 84

	Slide 82
	Slide 83
	Slide 84
	Slide 85
	Slide 86
	Slide 87

