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"In 2050, almost half the
reductions in CO, come from
technologies that are currently
af the demonstration or
orotfofypephase.”

#HYDROVERSE

“Hydrogen applications play a fundamental role in
sectors where emissions are hard to abate”

IEA (2021) Net Zero by 2050: https://iea.blob.core.windows.net/assets/7ebafc81-74ed-412b-9c60-
5cc32c8396e4/NetZeroby2050-ARoadmapfortheGlobalEnergySector-SummaryforPolicyMakers_ CORR.pdf
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The hydrogen economy currently faces ahen &
egg problem

)ps are critical to overcome this & to unlock innovations urgently i

They have a different approach to
radical innovation

& They bring new/better solutions
Eﬂ faster to the market
/] They exert competitive pressure on
v big/established players

Photo source: Law Ahead



https://lawahead.ie.edu/coordination-and-information-exchanges-in-financial-markets-what-comes-first-the-chicken-or-the-egg/

BUT: The H2-ecosystem is different from the
‘classic’ start-up game

number & density of they are spread across regions hardware takes time, deep strong industry
H2-start-ups is low and counftries pockets & risk-fakers partners are needed
(about 558'in Europe, to scale
grown-ups included)
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4 ! Data from Net Zero Insights (accessed Oct 24th, 2023)







A European platform
WCOI” H STQFT—UDS! Ecosystem Builder

Matchmaker

Start-up Accelerator

Think Tank
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.. and some more To join us soon.
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H2UB x

Corporate Partners Circle of Benefits

YOUR POSITION IN THE H2 MARKET START-UP COLLABORATION

0 <<

Improve your market position as an
innovative leader in the hydrogen
economy

EMPLOYER BRANDING

Be visible and attractive for skilled
workers and up-and-coming talent

COMMITTEE SEATS

Become a member of our advisory
poard and expert circles and help
shaping our programme and
activities

#HYDROVERSE

Benefit form our start-up scouting
activities and gef infroduced o
potential partners for POC-projects
and/or investment

\

SH2ARED KNOWLEDGE

Mentor start-ups in our programs
and get input from the ecosystem

INTRAPRENEURSHIP

Send your corporatfe teams fo the
H2UB Booftcamp Spin-off Edition -
and lef them accelerate in three
weeks







H2UB x STARTUPS

>tartup:

Vhat‘s the valu
dded by H2UB

= <<

>>

Incubation & acceleration until from idea
stage o scaling up

>>

Access fo an H2 ecosystem of innovators
& pioneers enabling peer-learning

>>

Intros & matching with potential
partners, customers & investors

>>

Visibility & image creation through
events & marketing




H2UB x STARTUPS

{2UB SPRIN’ 10 WEEKS
n a nutshel 505l SPRINT

>>>

Individual & challenge driven 10-week
program for Seed/Series A start-ups;
2 batches/year

Access To business mentors + high-
level industry experts; focus on PMF,
go-to-market strategy, sales &
funding; access to R&D infrastructure
if needed

> Reconciling geographical distar
value-chain proximi

g% European scouting scope: 5 teams from 5 different
European countries in current batch #4

10 weeks program, but only six days on-site. Mentor
sessions mostly remotely; all fravel costs are
reimbursed after program completion




H2UB x STARTUPS

"he H2UB ecosystem grows

continously

THREE-LAYER-MODEL

‘ Inner-circle (Accelerator)
24 Start-ups (+9in Q3/4 2023)

Mid-circle (Events)
60 Start-ups

Wider- & Outercircle
558 Start-ups

THE 8]
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iraising & Valuations (last 12 months) -

Start-ups in the H2UB ecosystem to watch
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Start-ups gain importance for corporate

innovation

44 %

of corporates will
source innovation
from start-upsin

2025

working with starf-ups enables...

< access to innovaftive solutions,

<+ expanding exisfing ones,

< reducingrisk,

<+ affaining quick & tangible
results.

2020 — 2025 Change

39'@? RED 69 % -58'% l

4 Start-ups
[ 2

(Cc.))) BU Staff -80 % l

Cg—*: Suppliers ~64 % l

Source: Top innovation sources for companies and evolution overtime (Capgemini Invent & MIT, 2020).
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