
Building Interregional Innovation 
Corridors



• A clear idea why European Collaboration is important

• Get familiar with the concept, purpose, key elements and 
evolution of interregional innovation corridors

• Diving in corridor’s aim & mission and services

• Explore: roles in fostering collaboration









Who has something to offer and who 

would like something from another 

region

??

??
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One-off activities, relationship based on individual contacts

Anticipatory collaboration based on pre-existing connections beyond 

individuals, and an (unspoken) intent to continue collaboration

Formalised separate partnership, aligned activities, pro-active collaboration

Synchronized partnership, one organisation, joined programme based, joined 

goveranceIC5: Synchronized

IC4: Coordinated

IC3: Managed

IC1: Casual
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mutual understanding, shared 

values, trust and alignment of 

ambitions

roles, decision-making 

processes, accountability, 

alignment of activities, and 

operational organisation

funding (mechanisms) secured 

for corridor operations and 

innovation projects

shared objectives, strategic 

alignment, and clarity on the 

purpose of the collaboration
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Description Examples node activities Examples of corridor activities

Study/business visits for regional stakeholders Organisation of interregional corridor events

Meet and greet meeting Side events during EU-conferences

Network events on regional ecosystem building Heatmapping and corridor initiation

Development of ecosystem profile Development of joined tools and templates

Road-shows Road-shows, including policy, industry, research

Provide content for social media Shared/aligned 

© TNO 2023 Participation in events Participation in regional events

Ambassadors for the corridor Bilateral visits to governmental representatives

Social media presence

Publishing opportunities from other region Publishing opportunities from other region

Dissemination of relevant news Dissemination of relevant news 

Facilitation of communication to ecosystem stakeholders Hosting and maintenance of the information repository

Corridor helpdesk

Regionall/national events to promote the corridor Creation and support of a lobying toolbox

Bilateral visits to key regional stakeholders to represent the corridor International event to promote the corridor and the regions

Contacting the Commission and participation in key events

Preparational activities for market expansion Legal support for interregional collaboration

IPR assessments

Incubator support to start-ups from the other region

Identification of partners and locations

Support on developing interregional projects, B2B, R2B, R2R Support on developing interregional projects, B2B, R2B, R2R

Scouting for project partners Expert pool based consultancy

Seal of excellence, project evaluations

Scouting for customers Scouting for partners

Market assessments Market assessments

Partner/market scouting for start-ups Initiation of partnerships

Initiation of partnerships

Representation of stakeholders in EU-networks Region introduction to EU networks

Forging of EU network participation of regional stakeholders Providing access to funding from EU-sources

Monitoring/identification corridor opportunities in EU-networks

Informing about EU activities

Regional stakeholder participation activities for roadmapping Organisation of corridor roadmapping activities

Ecosystem assessment for joined innovation strategy development Development of templates for corridor innovation strategies

Creating committment for established corridor roadmaps/strategies Support for pan-EU alignment

Offering strategic technological expertise to the other regions

Discussions with government on corridor investment alignment Development of multi-anual innovation plans

Support to develop regional investment plans Connection to EU-funding opportunities

Corridor activation to joined regional  investment planning Coaching on corridor investments

Provideing 

Mapping of available infrastructures/expertise in the node Making available information about the infrastructures/expertise

Operational business support to make use of infrastructure/expertise Joined access planning of infrastructures

Trainings to access the infrastructure Joined helpdesk on access to the infrastructures/expertise

Concept contracting for use of infrastructures/expertise

Technological evaluations for the other region (based on expertise) Seal of excellence on tested technologies

Certification of technological products Representation in European standardization networks

Access to validated technologies

Organisation of secondments Brokering of secondments, facilitating (short) mobility programmes

Host the corridor jobs portal

Headhunting

Opportunity scouting for (student) exchange Legal support for student exchange

Finding guest professors Organisation of guest professorships

Guest lecturing and training (workshops) Arrangement of student echange and lecturing

Support brokering of lecturing and student exchange

Peer review visits Peer review visits

Participation in Interregional study visits Organisation of interregional study visits

Good practice sharing Good practice sharing

Peer learning workshops Peer learning workshops

Providing experts to the trainings Corridor Summerschool

Coaching on corridor initiation and consolidation

Corridor training programme to regional stakeholders

Providing experts to the trainings Certification of trainings for the interregional partnership

The organisation of trainings and other educational activities Brokering and alignment of joined educational activities

Marketing of the joined educational activities
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Soft-landing support of new 

companies in oposite region

Support to companies and other stakeholders of one region to create a 

presence in the other region

Joined industry/research projects 

development

Sharing information about both regional ecosystems and their 

stakeholders

Joined regional, national and 

European lobbying

Activities to promote and lobby the corridor partnership in both regions 

to other regions/countries in Europe, as well as the European 

Commission
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Corridor network building
Creating a structural interregional community, connecting both regional 

ecosystems

Service

Overview potential Corridor services

Echange of experience and best practices between the two nodes of 

the corridor

The organisation of trainings to educate experts that can then support 

the stakeholders in the region

The joined offering of training and educational activities to the 

stakeholders of both regions

S
k

il
ls

 &
 e

d
u

c
a

ti
o

n

Labor-market exchange 

facilitation
Supporting the echange of laborforce between the two nodes

Educational exchange The support of exchanging students, professors and other experts for 

educational purposes

Joined infrastructure investments
Support to align and syncrhonize investments in innovation on an 

interregional basis

Pooling of shared demonstrators 

and expertise

Support to create interregional research and innovation projects
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Interregional technology roadmap 

development

Joined development of technological innovation strategies for the 

corridor partnership, including their technological alignment

Peer learning

Train-the-trainer

Joined training programmes

Joined technological evaluations 

of innovations

A joined supporting approach to the evaluation/validation of products 

and technological feasibility of techcnologies

Support of the sharing and use of technological infrastructures 

(research, demonstrators and otherwise) between the corridor regions

Bussiness match-making
One-on-one facilitation of industrial partners to get connected to the 

market in the other region

Support to engage in European 

networks

Support to the regional stakeholders to engage in European activities, 

including networks and Commission activities

Awareness creation on the 

corridor

Creating awareness in both regions about the presence of the corridor 

collaboration
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☺

What role do you want to play?

??

??

•

•

•

•



Ideation and initial 
collaboration

Concept exploration and 
validation

Partner alignment and 
commitment

Business model 
finalisation and viability 

assessment

Operational launch and 
implementation
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