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Business Support on Your Doorstep

Boosting the Blue Economy
in the Black Sea Region
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lue Growth Incubators | Service Dynamics | Empowered Citizens
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Major activities
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exhibitions, B2B & C2C meetings, workshops

Funding& investment opportunities, technological conferences,
networking with EU and non-EU maritime clusters, cross
cluster collaboration, project development, partners search

Blue career fairs, cohesion of the maritime education to match
Industrial trends and demand — workshops, training courses,
programs

Policy Consultations (S3, Regional strategy), studies, data
collection and processing




Black Sea

Common Maritime Agenda

Assistance Mechanism

llze Atanasova, Marine Cluster Bulgaria

EALING Black Sea Region Stakeholder Workshop

27th June 2023, Burgas
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THE COMMON MARITIME AGENDA

Three goals for a sustainable and resilient blue economy:

Llarra Chder Caikgars

CWv1A Priorities

=  Protection of monine ecosystem

=  Morine polirtion ond plastic litter

= Lustaoimable fishenes and ogquocuiture

= Ipnovative marine research infrastructures
=  Epvironmental monttoring and observotion

Healthy marine and | .
coastal ecosystems

inmavetive business models
Transport and digital connectivity
Hive skis ond blur coreers

Competitive, innovative and sustainable
blue economy for the Black Sea

Investments in the Black ? «  Access to finance and sustainable

investment
Sea blue economy. = +  Mdoritime entrepreneurship and clusters

The CMA: a strategic reference framework in the Black Sea to support grecn, smart
and resilient transformation of blue economy sectors

Raferencs Saraces in Regional Marbime cooperation ‘“Sea basires assistance mechanism for the Aantic, Black Se=a and Weslem Medberranean CREAEMFAF/ 202203 610512 2R1652 -



A PROCESS UNDER THE UMBRELLA OF THE BLACK SEA
SYNERGY AND BLUE ECONOMY MILESTONES

ENDORSEMENT OF CMA

FOR THE BLACK SEA PRESIDENCY OF PRESIDEMNCY OF
MAY 2019 BULGARIA GEORGIA
- - -

2018 2021 2023

@@ O @ © @
2019 2020 2022

ENDORSEMENT OF ENDORSEMENT SRIA PRESIDENCY OF PRESIDENCY OF
MIMNISTERIAL DECLARATION MAY 2019 TURKIYE ROMNMAMNLA

MAY 2018




Marine Cluster Bulgaria

Black Sea Assistance Mechanism (BSAM)

Its global objectives

Support the implementation and follow up of the
CMA for the Black Sea at regional and national
level

Blue Economy Project development/monitoring in

line with the 3 CMA goals

Black Sea BE stakeholders engagement and

awareness in the continuation of the Black Sea Blue
Growth Facility

FOSTER
SYMNERGIES

METWORK OF
MATIOMNAL
HUBS

BOOSTING
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MAPPING OF
FUNDIMNG

SUPPORT
PROPOSALS




CURRENT SEA BASINS ASSISTANCE MECHANISM

. HORIZONTAL WORK PACKAGES /F

« Overall management and
coordination

» Policy feedback and
development of synergies

+ Communication and
projects monitoring

Horizontal support (transversal WPs)

Events & Comm's

Il. SEA BASIN WORK PACKAGES
* Common Maritime agenda | I '; ™

for the Black Sea ' o ‘
. WestMED initiative WESTMED .. = o ot s
« Atlantic Maritime Strategy blue economy initiative Sepporting the Atlantic Acton Pias
1.\5_ Focus of bottom-up activities (seabasin-related WPs) .

& Seraces in Regional Martime cooperabon “Sea basmns assistance mechansm for the Aanhc . Black Sea and Wesiem Mediterranean CREAEMFAF 202273 617512 BR1692 -



OPERATIONAL MANAGEMENT

Maring Chustar Buigaria

Central Team Block 1: Central Team
B e d e ]

* steer and spearhead the implementation of i,

activities, o 4 et ot S
* take responsibility for the overall management

and control for the quality of the work delivered mw . hﬁﬁlﬁ
National Hubs e
+ mobilise and liaise with local and national ' =T BT

stakeholders, Vo

+ facilitate the local implementation of activities

Expert Pools
Provide hands-on expertise:

Project funding and Events and Monitoring of Management
development Communication funds and projects

Halergndos  Sepaces in Regional Marbme cooperabon “Sea basns assistance mechanism for the Adantic . Black Sea and Wesiem Mediberranean CREAEMEAF/ 202273 6 1512 2R1692 -



Marine Cluster Bulgaria
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NH SUPPORT: NATIONAL AND REGIONAL
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Marine Cluster Bulgaria

« Support National Coordinators in setting national priorities
- Engage with national stakeholders across relevant sectors
- Promote National Events/Workshops to discuss priorities

- Raise awareness on blue economy potentials and funding
« Support projectideas generation and promotion

- Provide a frame for regional cooperation (policy/projects)

» Scale up project ideas and support regional partnerships

- Identify priority areas for cooperation (e.g. Technical Groups)
- Engage with regional initiatives (synergies)

Reference: Services in Regional Maritime cooperation ‘Sea basins assistance mechanism for the Atlantic, Black Sea and Western Mediterranean CINEA/EMFAF/2022/3.5.1/S12.881692



Marine Cluster Bulgaria

AM support: regional activities

Ongoing support by the AM towards CMA implementation

2019 - 2022 May 2023 All 2023
Former Regional National November 2023
results workshop events

Regional
u \_} conference

Ongoing exchanges with NH (roadmaps and project support)

* A number of actions and events has been promaoted to identify relevant project ideas
* Such ideas have been further revised and discussed by the (NHs and Coordination)
* Engagements with relevant stakeholders has allowed to further draft some concept notes

Reference: Services in Regional Maritime cooperation ‘Sea basins assistance mechanism for the Atlantic, Black Sea and Western Mediterranean CINEA/EMFAF/2022/3.5.1/S12.881692




Save-the-date for the Black Sea Common Maritime
Agenda Stakeholder Conference!

Common Maritime Agenda
for the Black Sega (O ]

| 22 -

SEBUACK SEA ANNUAL

STAKEHOLDER CONFERENCE

Bucharest, Romania

— - .

@ https://Black-Sea-Maritime-Agenda.EC.Europa.EU/



https://black-sea-maritime-agenda.ec.europa.eu/

Advancing knowledge, delivering research, empowering
citizens for sustainable and climate-neutral Black Sea —
BRIDGE-BS - Black Sea Accelerator

BRIDGE-BS Objectives
BRIDGE-BS will advance
knowledge and deliver research
under three NODES

The overall objective of BRIDGE-BS is
to advance the Black Sea’s marine
research and innovation to co-
develop Blue Growth pathways under
multi-stressors for the sustainable
utilization of the ecosystem services.
To do so it will develop an ecosystem-
based management framework to
enable policy uptake and foster citizen
engagement.

=

BLUE GROWTH
INCUBATORS

Boosting
Innovation and
Blue Growth

Knowledge
Innovative Solutions
Economic Growth
Governance
Education and
Capacity Building

-

EMPOWERED SERVICE
CITIZENS DYNAMICS

Engaging Policy Maintaining a Safe
and Society Operating Space




Black Sea Accelerator

BLACK SEA ACCELERATOR
FOR A SUSTAINABLE BLUE ECONOMY

Facilitated by BRIDGE-BS and DOORS Projects

APPLY TO MAKE WAVES!

{H https://bridgeblacksea.org/index.php/black-sea-accelerator/



https://bridgeblacksea.org/index.php/black-sea-accelerator/

Black Sea Accelerator




BLUE CAREER VIRTUAL CENTER ()srocees

 —

@ https://bridgeblacksea.org/index.php/virtual-blue-career-center/

E

A PLATFORM TO CV|3TUA|- BLUE
PROMOTE THE _CAl

crease Awareness of the Workforce and Employability
AS AN Professional Development and Education
Promote Blue Econom y Sectors

OPPORTUNITY FOR

PROFESSIONAL
DEVELOPMENT AND
EDUCATION
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MARINE CLUSTER BULGARIA —

CONTACT US: STAY TUNED:
www.marinecluster.com K1 @marineclusterbg
office@marinecluster.com @MarineBulgaria

+35952 695 675 [} @Marine Cluster Bulgaria
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