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Strengthening and promoting innovative ecosystems

Approach of Steinbeis Europa Zentrum
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New growth through smart specialisation

Reinforcing
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as drivers of
regional
transformation
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europe
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Vision: Using nanopore technology to
detect epigenetic factors influencing
diseases

Mission: Establishing new value networks,
innovative products and services for the
healthcare industry

Robert Bosch GmbH

Strategy: Open innovation culture to
accelerate knowledge diffusion and
technology transfer
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Academia
» 1Max Planck Institute
> 2 Universities

Tech Transfer, Networks, Cross-Clustering
» 4 Research Institutes
» SEZ

Industry
> 14 SMEs (7 Start-ups)
> 3 Llage enterprises
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Danube S3 Cluster

Ambition

— Boost innovation-driven entrepreneurial ecosystem by
developing smart and coordinated cluster policies

— Enhance innovation management knowledge and skills

—~ Foster transnational cluster cooperation in Agro-Food sector

Accomplishments

— Joint S3 Cluster Strategy

— Innovation Tools & Dedicated Training Sessions

- Five local action plans in the Agri-Food related domains
- Policy dialog and policy recommendations

— Tackling digitalization in the project extension phase
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Katrin Hochberx, Daniela Chiran, Valerie Bahr

Innovation for Agro-Food Clusters

A Guide on Innovation Management for
Agro-Food Clusters in the Danube Region

- “laterreg @

Free download at:
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Maria Kourti, Nathalie da Silva, Clémentine Roth,
Katrin Hochberg, Daniela Chiran, Valerie Bahr

Business Internationalization
and Scale up

A Guide on Business Internationalization
and Scale up of Danube Agro-Food Clusters

https://www.interreg-danube.eu/approved-projects/danube-s3-

cluster/outputs

- Interreg B Project co-funded by the European
oa eommme - Union funds (ERDF, IPA and ENI)
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https://www.interreg-danube.eu/approved-projects/danube-s3-cluster/outputs
https://www.interreg-danube.eu/approved-projects/danube-s3-cluster/outputs

METABUILDING Labs

Ambition

Providing SMEs in the construction sector with access to EU wide Open
Innovation Testbeds

Enabling SMEs to test drive their innovative technologies and
contribute to shaping innovation support services to their specific
needs

Integrating the central digital platform for gathering stakeholder
community - Metabuilding

Accomplishments

Innovation and business ecosystem building

Development and integration of the digital MBLabs platform
Modeling and exploring virtual testbeds

Technology development using Ol Testbeds and MBLabs as pilots

Exploitation (business models, replicability, ecosystem expansion)
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ROOM2030 ARCELORMITTAL
Living Lab. Avilés, SPAIN
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Source: MBLabs
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This project has received funding from the European
Union’s H2020 Research and Innovation programme
under Grant Agreement No. 953193.
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https://www.metabuilding.com/

Thank you!

Miljana Cosic
Senior Project Manager
Team Manager Regional Transformation and Macroregional strategies

Steinbeis Europa Zentrum | Steinbeis 2i GmbH

@ miljana.cosic@steinbeis-europa.de
Q +49 72193519 138

nb https://www.steinbeis-europa.de/ Steinbeis
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