


WELCOME TO THE C2LAB



Skåne • Sweden
June  15-16, 2023



The event will be carried out in close collaboration 
with supporting clus te r organisa tions , authorities , 
research ins titutions  and science  parks  a t regiona l, 
na tiona l and European leve ls .

Skåne • Sweden
June 15-16, 2023

EVENT LOGISTICS: WHO, WHAT, WHEN

• Date/time: June 15-16, 2023
• Location: Skåne • Malmö & Lund
• Coordinator: Clusters of Sweden

Clusters meet Regions:
Accelerating the twin transition - Skåne's secret sauce



C2LAB: IDEA AND METHODOLOGY



Actors and Roles

Resources
(aka “Data”) Relations

(aka “Knowledge”)

Actors, Roles, Resources, Relations 
and Project Creation Methodology



Technology Building Blocks (TBB)
[Skill Owners]

Project
[Project Owner]

Processes (Tasks)
[Process Owners]

Platforms (Workpackages)
[Platform Managers]

Business Development
[Proposal ideas]

Customers

Global Challenges

Literature

• Engagement of Actors
• Procurement of Resources
• Define Metrics/KPIs
• Funding sources

• Platform 1
• Platform 2
• …..

Operations

Project Creation Methodology

Project Roadmap



INSPIRATIONAL TALKS ON INVESTMENT

Martin Backlund, Business Development Manager, Tech - Invest Skåne



Photo: Apelöga

the southernmost part of Sweden

Welcome to Skåne
9
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• Business Developer Tech, Invest in Skåne

• Member I IRIS Core Team​

• Entrepreneur and Business Owner

Martin Backlund

Photo: Apelöga
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Let us help you do
business in Skåne

@ Apelöga

We are Invest in Skåne, the official trade and investment promotion 
agency for the southernmost part of Sweden.

We help international companies invest and expand in the region, 
and local companies find international partnerships and grow global 
sales. All our services are free of charge.
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Invest in Skåne’s services

Establishment
services

Market and industry
opportunities

Innovation and 
talent scouting

Site selection Expansion services

Our investment promotion services
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IRIS - Riskkapital i Skåne – recovery and transformation is a 
project funded by the European Regional Development Fund
React EU. The partners are Almi Företagspartner Skåne, 
Invest in Skåne, Connect Sverige – Region Syd and Skåne
Startups. 

The purpose of the project is to create good conditions for an 
increased number of sustainable investments in start-ups and 
scale-up companies in Skåne and develop common 
processes and models to improve conditions for capital
investments to contribute to a fast recovery and transformation 
after Covid 19.



Agenda…

• Background

• The IRIS Project

• The organizations and their focus

• Target Sources for Capital

• Working together

• Findings so far

• The Drop

• Q&A



IRIS - Background

• Since 2019 the number of investments has gone
down but the amount invested has gone up –
Fewer small companies are getting invested in.

• Covid-19 did not help either….
• IRIS formed by 4 local organizations to apply for 

funds from European Regional Development
Fund, REACT EU to kick-start recovery and 
sustainable transformation.



The IRIS Project

• 4 organisations: Connect, Skåne Startup, ALMI, Invest in Skåne
• 1 Event: The Drop, a climate tech conference
• Raise the level of awareness and knowledge in companies looking for capital
• Raise level of awareness and knowledge among local investors
• Market Skåne internationally as an investment location
• Build a platform for match making
• Leave a ”lasting structure” for VC in Skåne, still TBD



The Organizations and their focus

• ALMI: Works with differen types of financial support and loans for young
companies. Government backed. Coaching and training of Skåne based
startups trough courses and training programs

• Connect Syd: Local investor network of business angels. Coaching and 
training of investors and startups

• Skåne Startups: Coaching and training of the youngest startups
• Invest in Skåne: Public Investment promotion agency. Internationalization and 

marketing Skåne based scale-ups to international investors



Target sources for capital

• Local Business Angels: We are pretty good at investing in pre-Seed and Seed
in Skåne. There are many entrepreneurs and former entrepreneurs that ”give
back” by investing in Startups. Usually rounds of less than 3 MSEK

• Family Offices: Family groups with capital investing, usually in verticals that
interest them

• Corporate VC: Many companies use VC to gain insight and knowledge into
new ideas adn innovation. Both local and international.

• International VC: Usually want large rounds 30 MSEK and up.
• Death Valley: 10-30 MSEK…….



Working together

• Each organization has a piece of the puzzle – creating a ”Value Chain”
– Skåne Startups coach young companies
– Connect coach start-ups/scale-ups
– Almi works with loans and coaching for growinng companies
– Invest in Skåne works with companies for internationalization and 

international events.



Findings so far
• The ekosystem is vast in Skåne – Somewhat difficult to reach companies. However

we are reaching project goals for number of companies, number of training sessions, 
number of events.

• Platform: Dealroom. Dealroom is procured by Tillväxtverket to track investment in 
Sweden. We have tried it out for tracking investment in Skåne and found the data 
somewhat unrelaiable. It also has a lag and only describes historical facts, not who is 
looking for investment. New platform under evaluation.

• Investment is very much depending on global financial conditions…..

• Getting investment is a contact sport – the personal meetings between start-up and 
investor are key – wa need to act to create as many meetings as possible.



The Drop

• The Drop is a ClimateTech startup event organized by the IRIS Project in 
cooperation with the local VC fund Pale Blue Dot that attracts investors from 
across the globe to look at Swedish startups with impact in sustainable
transformation. Fdunded for 2 years, should then live on its own merits.
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Photo: Apelöga

If you want to invest or do business in Skåne, please visit  
www.investinskane.com or contact us for more 
information.

Connect with us!

Linkedin

Facebook

Twitter

Youtube

http://www.investinskane.com/
https://www.linkedin.com/company/investinskane
https://www.facebook.com/investinskane
https://twitter.com/investinskane
https://www.youtube.com/channel/UCARaxEuXS8sEAQr4r1RPiGw
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Photo: Apelöga

Thank you!

Martin Backlund
Business Developer - Technology
P: +46 723 918 314
M: martin.backlund@skane.se

mailto:martin.backlund@skane.se


INSPIRATIONAL TALKS ON INVESTMENT

Santiago Cuesta López, Managing Director, Iberian Sustainable Mining Cluster



• Dr. Dr. H.C. Santiago Cuesta López
• ISMC Cluster & ICAMCYL Foundation
• Director General

“Promoting abiotic and biotic Raw Materials through investments” 





• the OBJECTIVE: To improve the access of
SMEs to technology and expertise providing
close-to-market technology services

“the Quadruple Helix contextualizes the TH by 
adding as the fourth helix ‘‘civil society’’ and 
the ‘‘media- and culture-based public.’’ This is 
the understanding that additional perspectives 
must be added to comprehend innovation in the 
unfolding twenty-first century. In fact, 
democracy frames and changes our conditions 
of innovation. The TH is not really sensitive 
enough for this democratic additionality, 
whereas the Quadruple Helix reflects on this” 
(Woo Park, 2014). This perspective allows 
territories to follow non- traditional innovation 
paths, such as those related to non-
technological improvements, service creation 
and creativity exploitation. It also allows 
moving towards ‘open innovation’, where 
innovation becomes a process inclusive of “all 
stakeholders as active players in jointly 
creating and experimenting in the new ways of 
doing things and creating new services and 
products” (EC, 2015). 



Properly designed
business platforms can
help create and capture
new economic value
and scale the potential
for learning across
entire ecosystems.

SUCCESS ELEMENTS IN OUR INNOVATION ECOSYSTEM

Ecosystems are dynamic
and co-evolving communities
of diverse actors who create
new value through
increasingly productive and
sophisticated models of
both collaboration
and competition

Interregional investment & 
innovation ecosystem to ensure 

sustainable supply or RM





Interregional Innovation Investment - I3 Instrument
2 calls, 3 topics









Investments and global plan
Interregional investment meta HUB & global innovation valley ecosystem to ensure sustainable supply of RM to EU Industry

Properly designed business platforms 
can help create and capture new 
economic value and scale the 
potential for learning across entire 
ecosystems.• DEFINE PROJECTS AND LOCATIONS

• TECHNOLOGY TRANSFER DEFINITIONS

• ANALYSIS OF CANDIDATE LOCATIONS IN 
CONNECTION TO INVESTMENT OPTIONS 
(PUBLIC AND/OR PRIVATE)

• EVALUATE AND SELECT
• START NEGOTIATIONS (REGIONAL 

GOVERNMENTS / PRIVATE INVESTORS)

I3/Innovation valleys 
INVESTMENT PLATFORM STRATEGY 

• DISTRIBUTED PLAFORM
• LOCATIONS DEFINED BY DEPOSITS AND 

STRATEGIC HARBORS

• MEMBER STATE ANALYSIS & REQUEST OF 
ORDERS

• FLUX & TRADING
• DUMPING CONTROL

• PUBLIC-PRIVATE PARTNERSHIP
• LINKED TO INVESTMENT STRATEGY AND NEW 

PROJECTS DISCOVERY

Properly designed business platforms 
can help create and capture new 
economic value and scale the potential 
for learning across entire ecosystems.

PRIVATE INVESTMENT & MANAGEMENT MEMBER 
STATE STOCKPILING PLATFORM



Why invest in forests?
Forests also have economic value, generating wealth through 
recreation and tourism, through the creation of green jobs, and 

through the production of wood products and energy. And 
forests are a part of our cultural heritage. They are a global 
treasure, to be protected and preserved for generations to 

come.





FORESTS: They are natural carbon sinks 
The last two decades have highlighted how important forests 
are in the battle against climate change. In a study between 

2001 and 20194 it was found that forests sequestered twice as 
much carbon dioxide as they emitted. In effect, forests act as a 
two-way road for carbon, absorbing it when growing or standing 
and then releasing it when cleared. In total, 23% of global GHG 

emissions come from human use of land.

As natural carbon sinks, forests are reservoirs that accumulate 
carbon and thus lower the atmospheric carbon concentration. 

As a result, they play a vital part in the carbon balancing 
  th t i  ith  k   t k  f  t d b  



TRADING & MERGING SCALES





JOIN VENTURING WITH THE BIG ONES



CREATING A TEST-BED 
POLE 

TECHNOLOGY FACILITATES INVESTMENT



(+34) 661 974 185 

Thank you for your attention

scuestalopez@gmail.com

mailto:scuestalopez@gmail.com


WORKING GROUPS



Synergies and opportunities among the participants
• What is the business and technological mission of each organisation?
• What are the challenges that you would like to address? 
• What is a common objective for all the organisations (operational goals)? 

What do you want to achieve?

Analysis of options
• What are the different options to achieve the common goal?

Evaluation and selection
• Assess the feasibility of the best options according to needs, skills, and resources.
• Select the preferred option, taking into account the strategic, financial and societal value created and the risks.
• Financial projection: What do you need and how do you want to fund the project?

Implementation strategy
• Determine the activities to achieve the business objectives. 
• Determine the resources and involvement of the partners, processes, technologies needed, and platforms to be used.
• Determine the desired financing source.
• Determine the desired milestones of the project. 

Next steps
• Define the next steps for the further development of the project after the lab.
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