TRANSFORMATION is our DNA

Dr. Patrick Dufour
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Let's go back in time...
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https://stadtarchiv.heilbronn.de/fileadmin/daten/stadtarchiv/bilder/stadtgeschichte/sgu/20._Jahrhundert/spAusdruck.pdf

In 1838 start of food industrialization
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In 1838 start of food industrialization
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The case of the Automotive Industry
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1888: bicycles
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1901: motorcycles

NSU (Audi)
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1906: cars

NSU (Audi)
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1958: NSU Prinz

NSU (Audi)
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1969: Merger of NSU and Audi

Audi NSU Auto Union AG
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© https://audi.de

Today, Audi is at the
forefront of modern mobility




Creating TransformotiveDIALOG
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TransformotiveDIALOG

128 members, thereof Cluster
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Structure of the
Automotive /
Mechanical
Engineering
Industry

We take into account

OEMs, Suppliers, Service o
Providers and

Machinery Providers

Focus of our work are
Tier 2 - 4.

TransformotiveDIALOG
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Less produced cars => less parts to be produced



Electric vehicles need less parts



Q:f!

g
|} e _

rﬁ-

|
|
|
) 18] [x]!
- = ] - - . - p
e " R
?&Iﬂ““""ﬂ‘ﬁ |
| == [} " Y
|

»

Electric vehicles need other parts




We need less and/or other suppliers?!?




Some suppliers
have invested
heavily in electric
mobility and
receive less
orders than
expected



Future of the Autorﬁotlve Ind ustry EACS}K
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Special Fields of Expertlse s gt )
« Internal Combustion Englnes
« Hydrogen Engines

e “All mechanical parts

« All polymer parts
Autonomous Driving




Market Position (Technology - ICE)

Market Position (Turnover)

~2019

~900 Companies
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Market Position (Turnover)



Market Position (Technology - EACSY)

Market Position (Turnover)

2025

~850 Companies



2025

~850 Companies

New sectorial / geographical markets

Market Position (Technology - EACSY)

Market Position (Turnover)



Market Position (Technology - EACSY)

2025

~850 Companies

Market Position (Turnover)
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2025

~850 Companies
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Hochschule Heilbronn + DHBW + TUM + ETH + HN42

DLR + Fraunhofer IAO/ISI + FSTI + Max-Planck-Institut




Hydrogenium: Industrial Hydrogen
Appliances Test Field
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Artificial Intelligence Training &
Qualification Campus (HHN)

Getting people ready for Al -
In business and society

Atf I.Itllg
Trainin ing & Qualification Campus
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April 2025

IMEC expansion to Heilbronn
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Announcement

Enlarging
TranstformotiveDIALOG
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Spectral Analysis
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