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TRADITION REINVENTED: HOW CLUSTERS LEAD RESILIENT, 

INNOVATIVE SHIFTS TOWARDS A CLIMATE-NEUTRAL, DIGITAL FUTURE 
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Spitzen!Leistung – how to support 
cluster activities with ERDF money and 

create synergies
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What is Spitzen!Leistung?

Spitzen!Leistung is an ERDF co-funded cascading funding program developed 
by the SFG

SFG Clusters

Consulting 
Experts

Company
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A little bit of  Spitzen!Leistung history
2015: EEN@SFG became part of H2020 EICM project to provide SMEs with 
services to enhance their innovation management capacities.  
Spring 2016: SFG started to develop an ERDF co-funded program to support 
SMEs innovation management capacities 
Fall 2016: Funding program Spitzen!Leistung was published.
01.01.2017: Green Tech Valley Cluster was the first cluster to start its 
Spitzen!Leistung project and piloted synergies between EEN@SFG and cluster 
activities
- Use of EEN tool (IMProve, Innovation Health Check)

- Training on the job by EEN staff for cluster project managers 

- Joint audit and action plan development

10.2020: Spitzen!Leistung is nominated for the EEN Best Practice Award
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Spitzen!Leistung today
2024: 
• Five Styrian cluster organization are running a Spitzen!Leistung project

• We are in the is the 3rd funding period of Spitzen!Leistung 

• Focus areas in this period: Digitalization and Sustainability

• Selected sustainability audits with SMEs still done in cooperation with 

EEN@SFG

• During the duration of the current  period (2022 – 2025) each cluster will service 

around 15 companies 

• The average funding for a project in a company is € 35.000

• The cluster project managers meet with SFG once every quarter for a 

monitoring meeting 

• The projects are run by four female and one male project manager
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Spitzen!Leistung – the  panel
Laura Davina König
Project Manager, HTS

Tibor Zechmeister
CEO, CommuModo 

Daniela Riegler
CPCSO, Payer Group 

Christina Seifried
Project Manager, SAC

Mario Gschwandl 
Head of Technology, Ottronic 

Thomas Lechner
Co-founder, Luminous Labs
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Visit the ECCP website
and follow us on social media

#ECCP     #ClustersMeetRegions       #MatchmakingEvent



THANK YOU!
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