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C2Lab in Lithuania on 14-15 November 2023 
The overall objective of the Cluster Collaboration Labs (C2Labs) is to generate new projects and collaboration 
between clusters to stimulate and scale-up inter-regional cooperation in new cross-border value chains. The 
C2Lab should contribute to generate and facilitate project and investment ideas and prepare roadmaps for joint 
projects. It offers the participants an environment to work together to help put ideas into practice. 

 

Day 1: 14 November 2023 
Master of Ceremony: Kristina Šermukšnytė-Alešiūnienė 

Time (EET) Agenda point Location 

8:00 Networking breakfast and B2B matchmaking (please register 
separately for the matchmaking) 

Vilnius Town Hall, 

Didžioji g. 31,  

01128 Vilnius 

 

9:00  Agri-Food Forum  

High level opening panel 

Keynote Agri-Food Forum 

The C2Lab participants are invited to follow the programme of the 
Agri-Food Forum 2023 

11:00 Coffee break 

11:35 Panel discussions Agri-Food Forum 

The C2Lab participants are invited to select a panel discussion to 
attend. 

12:50 Networking lunch 

14:00 Welcome to the C2Lab  

Ieva Valeškaitė, Vice-Minister Economy and Innovation Lithuania 

Giedrius Bagušinskas, Smart Food Cluster  

Marta Batalla, DG GROW, European Commission 

Radisson Collection 
Astorija Conference 
Center,  

Didžioji g. 35-2,  

01128 Vilnius 

14:15 Setting the scene:  

Presentation of the Input Paper and project creation methodology 

Athanasios Konstandopoulos, Chief Scientific Advisor, CHORUS 

14:45 Overview of funding programmes and opportunities 

Marta Batalla, DG GROW, European Commission  

Representatives of the Innovation Agency of Republic of Lithuania 
and National Contact Point 

  

https://b2b-matchmaking-at-agrifood-forum.b2match.io/home
https://www.digitalfarm.lt/en/
https://www.digitalfarm.lt/en/#program
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15:15 Presentation of mentors 

Initiation of working groups 

Participants select the topic or call they like to prepare a proposal 
for.  

They divide into working groups according to their interest in the 
topics or calls. Each working groups is guided by a facilitator. 

 

15:20 Working group phase 

Advisors for the groups: 

Antonio Novo, European Clusters Alliance 

Athanasios Konstandopoulos, Chief Scientific Advisor, CHORUS 

Giedrius Bagušinskas, Smart Food Cluster 

Kristina Ananičienė, Lithuanian Laser Association  

Jolanta Revaitienė, National Contact Point, Research Council of 
Lithuania 

Jolita Razumienė, National Contact Point, Research Council of 
Lithuania 

Dr. Monika Manolova, Digital National Alliance Bulgaria 

Pauline Capus, AFPC 

Ugnė Dirdaitė, EU Youth Ambassador for Bioeconomy, Innovation 
Advisor in Agriculture Ministry of the Republic of Lithuania 

17:45 End of Day 1 

18:30 Gala Dinner together with Agri-Food Forum participants 

 

 

Day 2: 15 November 2023 
Master of Ceremony: Kristina Šermukšnytė-Alešiūnienė 

Duration Description Location 

9:00 Welcome to day 2 and initial remarks 

Giedrius Bagušinskas, Smart Food Cluster  

Marta Batalla, DG GROW, European Commission 

Radisson Collection 
Astorija Conference 
Center, 

Didžioji g. 35-2,  

01128 Vilnius  9:15 Working group phase 

Advisors for the groups: 

Antonio Novo, European Clusters Alliance 

Athanasios Konstandopoulos, Chief Scientific Advisor, CHORUS 

Giedrius Bagušinskas, Smart Food Cluster 
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Kristina Ananičienė, Lithuanian Laser Association  

Jolanta Revaitienė, National Contact Point Reasearch Council of 
Lithuania 

Jolita Razumienė, National Contact Point Reasearch Council of 
Lithuania 

Dr. Monika Manolova, Digital National Alliance Bulgaria 

Pauline Capus, AFPC 

Ugnė Dirdaitė, EU Youth Ambassador for Bioeconomy, Innovation 
Advisor in Agriculture Ministry of the Republic of Lithuania 

11:00 Coffee break 

11:20 Working group phase 

12:15 Presentation of results 

All groups present their project ideas.  

12:45 Filling in feedback survey 

Closing words 

Kristina Šermukšnytė-Alešiūnienė, AgriFood Lithuania 

Marta Batalla, DG GROW, European Commission 

13:00 Lunch  

End of Day 2 
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