
Internationalisation Workshop

(50 companies should participate)



For the start – how to join

Web or smartphone

1 Go to Pollev.com

2 Enter WIRTSCHAFTSF672
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Metall | Kunststoff| DIALOG in a Nutshell





Consortium
» Information about the project „PERCY“ and the partners working on it

» 4 european Cluster participating: DMN (Denmark), Polymeris (F), Slovensky
Plastikarsky Klaster (SK) and WFG Raum Heilbronn

» The cooperation of 4 European clusters focused on plastics in general (and 
recycling of materials and eco design in particular) in various industrial sectors. 

» Advanced materials are popular in use but difficult to recycle. The consortium 
partners have come together to explore how an intensified cluster and business 
network collaboration across boarders can meet this and other challenges and 
exploit the international business opportunities related to the topic.

» The consortium will meet the objective by development of a joint 
internationalization strategy towards countries outside Europe.

» Project duration: 24 months
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An online survey was carried
out in January and February 2021
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EU-Distribution of companies by their size

92,8 % 

6%

1 % 

0,2 %

The companies answering
our survey are much bigger
than they should be from a 
statistical point of view.    
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5 - 10 minutes
coffee break
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We have to narrow down the number of markets to focus on from five down to three markets

»Africa

»Asia in general

»Canada

»China

»Europe

»India

»Israel

»Japan

»Middle east

»Russia

»South America

»United States
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Our online survey covered many markets:



Before discussing the results of our
online survey we‘d like you to tell us
your opinion on selected markets.
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You all have five votes to distribute on the 
following markets.

»Canada

»China

»India

»Indonesia

»Israel

»Japan

»Russia

»United States
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Our proposal focused on only five markets.

Therefore, we ask you to give us your opinion on the following 
markets from the next few slides
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INDIA
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INDONESIA
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ISRAEL
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CANADA
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UNITED STATES
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5 - 10 minutes
coffee break



Results online survey

» India

» Indonesia

» Israel

» Canada

» United States
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India
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Indonesia
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Israel
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Canada
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United States
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Which sectors should PERCY 
focus on?
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https://www.plasticseurope.org/application/files/9715/7129/9584/FINAL_web_version_Plastics_the_facts2019_14102019.pdf
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What are the obstacles that have so far
prevented entry into those markets?

»Lack of contacts

»Market knowledge
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What do you expect from your
cluster organisation/PERCY?
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How can we support you?

» Providing contacts to
• Cluster Organisations
• Potential Resellers
• Potential Customers

» Organising Joint Stands at Trade Fairs

» Organising Trade Delegations

» Providing Market knowledge
• Through desktop research



Thanks for your
participation!


