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Work Package 3. Development of international partnerships 

 
WP3.1 Objectives of the Work Package 
The objective of WP3 was the development of partnerships with relevant clusters and business 
networks in the target countries and target markets. Formalised collaboration with clusters and 
business networks was considered as essential for the establishment of a platform for the 
consortium member SMEs. 
 
The purpose of the WP was to ensure that the identified international collaboration partners 
have a network/ member base, resources, focus and interest that match the needs identified 
in WP 2. 
 
In WP 2, the target countries have been narrowed down to 4, and 1-2 target sectors have been 
identified. As the polymer industry is highly cross sectoral, it could as well be that in smaller 
countries like Israel, a specific sector may be too narrow an approach, while PolymerOhio was 
an example of a large polymer cluster that represents a broad range of industries. As the USA 
was selected as a target country, it was highly relevant to arrange a partnership mission to 
PolymerOhio. The visits to the targeted clusters were essential to maximize the impact and 
foster confidence among the partners. 
 
WP3.2 Description of the Work Package 
In order to meet the objective described above the following to tasks were supposed to be 
completed: 
 
3.1 Identification of potential partners 
3.2 Partnership missions beyond Europe 
 
Task 3.1 Identification of potential partners 
Based on the business intelligence developed in WP2 and the selected target counties, 
relevant clusters and business networks have been identified. In order to optimise resources, 
the task have been divided among the cluster partners, so that each consortium partner 
focuses on one country and participates in two partnership missions. It is the task of the WP 
leader to ensure that knowledge was shared and that consensus among the consortium 
partners was established. 
 
Task 3.2 Partnership missions beyond Europe 
In total, four partnership beyond Europe have been completed, across 3 missions, the fourth 
in virtual condition. The target was to meet two clusters and business networks in each country, 
and travel distances haven’t been an obstacle. Each consortium member have been 
responsible for one mission. The mission were supposed to be last 2-3 days and consist of 
minimum one meeting with the cluster or business network, one visit to an SME and, if 
possible, a meeting with a university or other knowledge partner. 
 
The findings of the partnership missions will be incorporated into a project document that will 
serve as input to WP 4 and could be disseminated to the consortium partner network. The 
latter will be coordinated in WP5. 
 

WP3.3 Results of the Work Package 
One of the objectives of the PERCY project was to build new relations and partnerships with 
foreign clusters in the 4 target countries identified (India, Canada, USA and Israel). 
 
These partnerships are formalized by the signature of MoU Memorandum of Understanding. 
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At the end of August 2022, four missions have been organized in India, Canada, the USA and 
Israel. The mission to Israel was organized virtually due to safety reasons. 

During the missions numerous MoU have been signed: 

- 6 in India 
- 3 in Canada 
- 1 in the US 
- 1 in Israel 

 

India:  All India Plastics Manufacturers Association, Auto Cluster Development and 
Research Institute Chinchwad, Indian Plastics Institute, Material Recycling 
Association of India, MSME Chamber of Commerce and Industry of India, 
Pimpri Chinchwad Plastics Association 

 

Canada: PRIMA (innovation and research cluster on advanced materials), Alliance 
Polymères Québec, La Vallée des Elastomères (Sherbroocke) 

 

USA:   Greater Akron Chamber of the USA  

 

Israel:  Israel Innovation Authority 

 

All the MoU are all redacted on the same model to be seen below. They are the first base of 
further collaboration. 
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Between PERCY and the foreign cluster XXXXX 
 
 
 
 
 
After stated that:  
 
Following up on the work of Michael PORTER, considering the virtues of cluster creations, 
technology-related company and institution concentration interconnected in particular sector 
on a determined geographic area, many economic actor networks have been created in the 
occidental world and especially in Europe. Some clusters have been notably created on the 
Polymer sector. 
  
The European Union encourages the interlinking between entities from different Union 
countries or neighbors and wishes to promote transnational projects, including collaboration or 
research projects to contribute to the development of its economy.  
A specific program, COSME Cluster Go International, have been launched to encourage the 
initiatives of European clusters working together to develop partnership and collaboration with 
clusters outside Europe.  
 
The parties are financed to manage the PERCY project in the period September 2020 - 
September 2022 and develop cooperation initiatives on the subject of Polymer recycling. The 
objective of the PERCY project is through cooperation of 4 European clusters focused on 
recycling of polymer materials and eco design in various sectors to increase the recycling of 
materials worldwide.  
  
The consortium will meet this objective by an intensified cluster and network collaboration 
across boarders in Europe, where a joint internationalization strategy towards countries 
outside Europe has been developed during the first months of the Percy Project.  
 
4 selected target countries, relevant clusters and business networks have been identified 
(USA, Canada, India, Israel) and four partnership missions beyond Europe will be completed. 
The target is to meet two clusters and business networks in each country. The mission will last 
2-3 days and consist of minimum one meeting with the cluster or business network, one visit 
to an SME and, if possible, a meeting with a university or other knowledge partner.  
 
The parties have identified the Partner as a correspondent in XXXXX; the Partner accepts the 
principle of a collaboration.  
 
The present Memorandum of Understanding wish to organize the collaboration.  

  

  

IT IS INTENDED AS FOLLOWS:  
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ARTICLE 1: PURPOSE  
The present Memorandum of Understanding (MoU) has the purpose to set up a flexible 
framework to allow the development of partnership and concerted actions between the Parties 
and the Partner.  
 
 
ARTICLE 2: COMMITMENTS  
The Parties and the Partner agree to implement a cooperation process aiming to organize 
concerted actions.  
 
They decide to work together at the organization within the end of August 2022 of a mission of 
representatives of the Parties and of some of their enterprises, universities or knowledge 
partners in the country of the Partner. The mission will last 2-3 days and consist of minimum 
one meeting with the Partner, one visit to an SME, a meeting with a university or other 
knowledge partner, and if possible, a meeting with a cluster of a different sector (automotive, 
aeronautical for example). 
 
The Parties will assume all their own expenses of the organization.  
 
The Partner will help the Parties in the organization of the mission on its territory. It will help 
the Parties in the identification of local partners (enterprises especially SMEs, universities or 
research centers, if possible one cluster of a different sector) and in the material organization 
of the mission and of the meetings.  
 
The Partner and the Parties will communicate about this partnership within their respective 
bodies, immediately upon signing this MoU, separately as well as together.  
 
This Memorandum of Understanding could be followed up after the organization of the mission. 
The continuation could be collective (between all the Parties and the Partner) or individual 
(between one or several of the Parties and the Partner). In this case, new commitments will be 
defined before the end of 2022. 
 
   
ARTICLE 3: DURATION  
This MoU shall remain in force without any limitation on its duration and until the end of 2022.  
  
 
ARTICLE 4: ENTRY AND WITHDRAWAL  
The Parties’ and Partner participation may be terminated at any time, by either Party or Partner 
sending a letter to the other 3 months before the withdrawal. 
  
 
ARTICLE 5: CONFIDENTIALITY  
The purpose of this chapter is to set forth the rules relating to the protection and use of the 
Confidential Information between the Parties within the context described in the recitals.  
   
Confidential Information: means information of any nature, communicated by any and all 
means during the term of the MoU by one of the Party, to one or more Parties by oral or 
ovarious media (including but not limited to written, magnetic or electronic mean, telecom-
munications or computer process).  
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Parties’ obligations  

Each Party expressly undertakes, for a term of 3 years after the expiration of this MoU as from 
the date of September 1st, 2022 when it is communicated, to ensure that this information:  

a) remains strictly confidential and is treated with the same degree of protection with which 
each Party treats its own Confidential Information;  

b) is only provided to those members of its staff who require knowledge thereof, and that it is 
only used for the purposes set forth in the recitals hereto.  

Any and all communication or use of the Confidential Information shall require the prior and 
written authorization of the Party which provides the Confidential Information.  

Exclusions  

The obligations to keep Confidential Information confidential shall not apply to:  

1. Information, which, is, at the Effective Date (as defined hereunder), or subsequently 
becomes, publicly known through no wrongful act of the Receiving Party 
 

2. Information rightfully disclosed by a third Party without breach of this MoU and which 
can be communicated without restriction;  
 

3. Information, which was already known, prior to the Effective Date, or which was 
independently developed by either Party without the use of Confidential 
   

4. Information, and provided that either Party can demonstrate the same information of 
which the Disclosing Party authorizes in writing the disclosure.  

 

  

Signed in  xxxxxxxxxxxxxxxx,                     on  

 

On the following pages the signed MoUs are to be seen. 

 

 

 

 

 



































































 

PERCY 
Recyding ot Potymets 

WIRTSCHAFTS 
 FÖROERUNGRAU" HEILBRONN Plast Center Danmark 

 

Memorandum of Understanding 

Between 

- PLAST CENTER DANMARK, Niels Bohrs vej 6 - DK-6700 Esbjerg - Denmark, Danish 
polymer cluster and PERCY's project coordinator representing: 

- POLYMERIS, association support of the French Rubber, Plastics and Polymers 
Competitiveness Cluster 

- WFG Heilbronn, regional development agency from Heilbronn, Germany 

- SLOVENSKY PLASTIKARSKI KLASTER, Slovakian plastic cluster hereinafter individually and collectively 

referred to as "the Parties", represented by Polymeris and 

- la Vallée des Elastoméres, 520 Boul. Poirier, Magog, Québec, JIX OAI — Canada, 
Represented by its director, Mr Michel ROUSSEAU hereinafter referred to as "the 
Partner' 

After stated that: 

Following up on the work of Michael PORTER, considering the virtues of cluster creations, 
technology-related company and institution concentration interconnected in particular sector on a 
determined geographic area, many economic actor networks have been created in the occidental 
world and especially in Europe. Some clusters have been notably created on the Polymer sector. 

n.asre 



The European Union encourages the interlinking between entities from different Union countries or 
neighbors and wishes to promote transnational projects, including collaboration or research 
projects to contribute to the development of its economy. 

A specific program, COSME Cluster Go International, have been launched to encourage the 
initiatives of European clusters working together to develop partnership and collaboration with 
clusters outside Europe. 

The parties are financed to manage the PERCY project in the period September 2020 September 
2022 and develop cooperation initiatives on the subject of Polymer recycling. The objective of the 
PERCY project is through cooperation of 4 European clusters focused on recycling of polymer 
materials and eco design in various sectors to increase the recycling of materials worldwide. 

The consortium will meet this objective by an intensified cluster and network collaboration across 
boarders in Europe, where a joint internationalization strategy towards countries outside Europe 
has been developed during the first months of the Percy Project. 

4 selected target countries, relevant clusters and business networks have been identified (USA, 
Canada, India, Israel) and four partnership missions beyond Europe will be completed. 
The target is to meet two clusters and business networks in each country. The mission will last 2-3 
days and consist of minimum one meeting with the cluster or business network, one visit to an SME 
and, if possible, a meeting with a university or other knowledge partner. 

The parties have identified the Partner as a correspondent in Canada; the Partner accepts the 
principle of a collaboration. 

The present Memorandum of Understanding wish to organize the collaboration. 

IT IS INTENDED AS FOLLOWS: 

ARTICLE 1: PURPOSE 
The present Memorandum of Understanding (MOU) has the purpose to set up a flexible framework 
to allow the development of partnership and concerted actions between the Parties and the 
Partner. 

ARTICLE 2: COMMITMENTS 
The Parties and the Partner agree to implement a cooperation process aiming to organize concerted 
actions. At least one meeting will be organized every month until April 2022. 

They decide to work together at the organization within the end of August 2022 of a mission of 
representatives of the Parties and of some of their enterprises, universities or knowledge partners 
in the country of the Partner. The mission will last 2-3 days and consist of minimum one meeting 
with the Partner, one visit to an SME, a meeting with a university or other knowledge partner, and if 
possible, a meeting with a cluster of a different sector (automotive, aeronautical for example). 

May 2022 is targeted by the parties for the mission. 



The Parties will assume all their own expenses of the organization  

The Partner will help the Parties in the organization of the mission on its territory. It will help the 
Parties in the identification of local partners (enterprises especially SMEs, universities or research 
centers, if possible one cluster of a different sector) and in the material organization of the mission 
and of the meetings. 

The Partner and the Parties will communicate about this partnership within their respective bodies, 
immediately upon signing this MoU, separately as well as together. 

This Memorandum of Understanding could be followed up after the organization of the mission. 
The continuation could be collective (between all the Parties and the Partner) or individual 
(between one or several of the Parties and the Partner). In this case, new commitments will be 
defined before the end of 2022. 

ARTICLE 3: DURATION 
This MOU shall remain in force without any limitation on its duration and until the end of 2022  

ARTICLE 4: ENTRY AND WITHDRAWAL 

The Parties' and Partner participation may be terminated at any time, by either Party or Partner 
sending a letter to the other 3 months before the withdrawal. 

ARTICLE 5: CONFIDENTIALITY 
The purpose of this chapter is to set forth the rules relating to the protection and use of the 
Confidential Information between the Parties within the context described in the recitals. 

Confidential Information: means information of any nature, communicated by any and all means 
during the term of the MOU by one of the Party, to one or more Parties by oral or ovarious media 
(including but not limited to written, magnetic or electronic mean, telecommunications or computer 
process). 

Parties' obligations 

Each Party expressly undertakes, for a term of 3 years after the expiration of this MOU as from the 
date of September 1 st, 2022 when it is communicated, to ensure that this information: 

a) remains strictly confidential and is treated with the same degree of protection with which each 
Party treats its own Confidential Information; 

b) is only provided to those members of its staff who require knowledge thereof, and that it is 
only used for the purposes set forth in the recitals hereto. 

Any and all communication or use of the Confidential Information shall require the prior and written 
authorization of the Party which provides the Confidential Information. 



Exclusions 
The obligations to keep Confidential Information confidential shall not apply to  

1, Information, which, is, at the Effective Date (as defined hereunder), or subsequently 
becomes, publicly known through no wrongful act of the Receiving Party 

2. Information rightfully disclosed by a third Party without breach of this MOU and which can 
be communicated without restriction; 

3. Information, which was already known, prior to the Effective Date, or which was 
independently developed by either Party without the use of Confidential 

4. Information, and provided that either Party can demonstrate the same information of which 
the Disclosing Party authorizes in writing the disclosure. 

Done in Montréal - Canada on 31 st May 2022 

In 5 original copies 

 
 

  


















